Meeting Notice
The next meeting of the Gunnison Valley
Transportation Authority (RTA) will take place:
May 6, 2022 at 8:00 a.m.
In the Crested Butte Council Chambers
located in the Crested Butte Town Offices,
507 Maroon Avenue in Crested Butte.
For copies of the agenda and minutes of
previous meetings, please go to
www.gunnisonvalleyrta.org/meetings
or call Scott Truex at 970-275-0111.
Two or more County Commissioners may be in
attendance at this meeting.
Also, three or more RTA Board Members may attend the monthly
Mayor/Manager meetings which are held at noon on the first Thursday of each
month – call Scott Truex at 970-275-0111 for the next meeting location.
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AGENDA – MAY 6, 2022
GUNNISON VALLEY TRANSPORTATION AUTHORITY
CRESTED BUTTE TOWN OFFICES
TOWN COUNCIL CHAMBERS – 8:00 A.M.
8:00

A. INTRODUCTION

CONSENT AGENDA – motion & decision requested to approve the consent agenda
B. ADOPTION OF THE AGENDA
C. APPROVAL OF MARCH 18, 2022 MEETING MINUTES
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT
E. CORRESPONDENCE
F. OLD BUSINESS
1) Air program reports
2) Bus program reports
REGULAR AGENDA
8:05

F. OLD BUSINESS - continued
3) Airport update – Rick Lamport
4) Tourism Association report – John Norton
5) Bus service update – Scott Truex, Jon Galle & Tasha Cifuentes
6) Air Command report – Scott Truex & David Clayton
7) 2021-22 winter air service recap – Bill Tomcich & Kent Myers
8) 2022 spring air service update – Bill Tomcich & Kent Myers
9) 2022 summer air service – update – Bill Tomcich & Kent Myers
10) Bus Storage Facility Construction update – Scott Truex & Leia Morrison
11) Lazy K housing purchase project update – Scott Truex & Leia Morrison –
12) Request to move the RTA Board Meeting from June 10th to June 3rd to be followed
by a Board Retreat with the Air Command Committee to discuss air service
planning – Scott Truex & Leia Morrison – motion and decision requested

8:45

G. PUBLIC COMMENT PERIOD

8:50

H. COMMENTS FROM BOARD MEMBERS & STAFF

8:55 I. NEW BUSINESS
1) Request to fund the Late Night Taxi in Crested Butte – Scott Truex and Jeremy Herzog –
motion and decision requested
2) Airport surveys for summer of 2022 and winter of 2022-23 – Kent Myers – update
3) 2023 FTA Section 5311 Operating Grant application to CDOT – Scott Truex – discussion
and public input
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4) Approval of 2023 FTA Section 5311 Operating Grant Project Description and Budget –
Scott Truex – motion & decision requested
5) Authorization of Board Chair to sign a contract with Adena Corporation to construct a
Bus Storage Facility at the Whetstone Industrial Park use local and State FASTER funds
for an amount not to exceed $3,200,000 – Scott Truex – motion & decision requested
6) Update on Bus Purchase and possible request to increase spending authorization to an
amount not to exceed $1,825,000 – Scott Truex – possible motion & decision requested
7) Discussion regarding possible contract with JSX to provide air service between Dallas
and Gunnison during the summer of 2022 – Kent Myers and Bill Tomcich
8) Executive session for the purpose of determining positions relative to matters that may
be subject to negotiations, developing strategy for negotiations, and/or instructing
negotiators, under C.R.S. Section 24-6-402(4)(e) for the purpose of conferring with staff
and consultants regarding a possible contract with JSX to provide air service between
Dallas and Gunnison during the summer of 2022 – Janet Farmer – motion & decision
requested
9) Potential authorization of the Board Chair to sign a contract with JSX to provide air
service between Dallas and Gunnison during the summer of 2022 – Kent Myers and Bill
Tomcich – discussion and possible motion and decision requested
10:15 J. ADJOURNMENT OF REGULAR MEETING
Next Meeting – June 10, 2022 at 8:00 a.m. in the Gunnison County Courthouse
All times are approximate – the meeting may move more quickly or more slowly than indicated.
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GUNNISON VALLEY TRANSPORTATION AUTHORITY
MEETING MINUTES
March 18, 2022
Gunnison County Commissioners Chamber
A. INTRODUCTION
Janet Farmer called the meeting to order at 8:01 am
Board members in attendance: Janet Farmer, Boe Freeburn, Roland Mason, Jason MacMillan,
Steve Morris
Also present: Scott Truex, Leia Morrison, Kent Myers (ZOOM), Jeff Moffett, Cindy Barbour
(ZOOM), Landon Ogilvile, Jon Gally, Anna Fenerty and community members
CONSENT AGENDA
B. ADOPTION OF THE AGENDA
C. APPROVAL OF PREVIOUS MEETING MINUTES
1) Approval of December 10, 2021 meeting minutes
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT
E. CORRESPONDENCE
F. OLD BUSINESS
1) Air program reports
2) Bus program reports

Boe Freeman moved to approve the consent agenda as presented. Jason MacMillan seconded
the motion. The motion passed unanimously.
REGULAR AGENDA
F. OLD BUSINESS
3)Airport Update - Rick Lamport
Lamport reported that the airport construction is progressing. The new jet bridges have been
installed. The power unit on the jet bridges still needs permanent power off of the transformer. A
new bag claim belt is installed and functional and the passengers are very happy. The new
men/women's restroom on the public side is now operational. The glass and frames have all
arrived so installation will begin shortly. The framing for rental car offices has begun. The water
bottle filling station has also been installed. Installation of the covers for the parking lot will begin
on April 26th that will include solar panels. Escalators will be installed next week.
4)Tourism Association Report - Jeff Moffett
The Summer marketing is set to go $400,000 for a direct media buy (digital) targeting people
and behaviors that include interest in public land, mountain biking, Baton Rouge, Austin,
searching for Colorado trips, those visiting competitor's markets. April 15th - August. Local fare
extended through the end of the year.
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5)Bus service update - Scott Truex
February ridership was up 51% up from last year, down from pre-pandemic numbers still,
however, March ridership is flat to pre-pandemic levels. Truex thanked Jon, Cindy and the entire
AEX team and noted that Danny is doing an excellent job keeping the fleet running. Bus 503
needs a new turbo which will be covered by the warranty. Danny has ordered a stockpile of tires
since they are available right now. Tag axel lifters should be programmed and completed next
week. We have submitted the end-of-year report for CDOT. We did have several bus stop
windows broken and Gunnison police did make an arrest on one of them. Scott has ordered a
battery-operated security camera. Mountain Express and Center for the Arts meeting - possibly
bringing the bus into their bus stop but it was decided that for now, the use of RTA bus stops is
best. Gunnison County Health discussion on adding NARCAN to buses. Jon and his staff will
come up with a recommendation for the board. We did have a couple of incidents, an ankle
injury, a complaint about a driver closing door on someone, and small damage at the fueling
site. The injury has been investigated and sent to insurance. Mask compliance incidences
required law enforcement to get involved. The mask mandate runs through April 18th as of now.
Garrett Brafford announced that Alpine Express is going to be opening up a CDL training
program and they are exploring a training course in Gunnison.
6) Air Command Report - Scott Truex
All major Air Command topics will be discussed further at this meeting.
7) 2021 Winter air service discussion – Kent Myers & Bill Tomcich
Bill reported that Skywest's CRJ700’s fleet is limited which is why we had delays and
cancellations this winter but now that all 19 are back in service they had a 94% completion
factor as of February. Overall, Mesa and Skywest have performed very well in punctuality and
reliability this winter. This winter’s load factor performance, is one of the strongest winters that
Gunnison has seen in many winters. The airport exceeded their 5-year total of “total number of
seats” booked. March load factors are still 61% with Houston and Dallas doing even better. Kent
added that financially December was strong, January was soft, February and March picked up.
In April American continues to run for a few days which will be a challenge.
8) 2022 spring air service - Bill Tomcich and Kent Myers
We now have two daily flights on 70 passenger crafts. We will be tracking the advanced
bookings.
9) 2022 summer air service - Kent Myers
Bill reported that the good news is starting June 3rd United will go to 3 flights a day to and from
Denver through the summer on 70 passenger aircraft. There was discussion regarding Houston
service. Last year, Houston was profitable because July made $200,000 operating profit on the
MRG, but August and September had significant losses. At the end of the year, we broke even.
United wants to take July off the MRG and have RTA guarantee off-peak times. The Air
Command recommended that the board go forward with no MRG (2 flights per week from
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Houston) at United’s risk. The board discussed the pros and cons of funding daily service from
Houston, engaging in a suboptimal MRG (which sets precedent for other seasons), versus
having United fly twice a week at their own expense. The cap they proposed was approximately
$250,000. Scott said that the consensus from the Air Command was to not go the route of the
MRG because of the precedent it could set for our winter service and because we want Denver
to succeed. Jason asked if there are climate impacts put in the calculations. Scott replied that
there were not. Bill added that Houston service is highly seasonal and that we can assume load
factors will continue to be low in August and September. Kent reported that Denver does not
service 3 markets that Houston does and that includes Baton Rouge. Because the Denver
market really compliments the Houston flight he agrees with the recommendation. Scott
recommended that the message to the community focus on the fact that we are increasing air
service by 10% this summer with three times/daily service to Denver. Kent added that Denver is
a strong hub with its improved connections. There is a precedent for doing this in the winter in
other markets. Roland asked if the new MRG would include language on fuel cost inclusion.
Rick asked Bill what the likelihood could be that the pilot shortage or other factors cause us to
lose the current schedules and the answer was it is possible. Bill reported that American will not
be making use of the SCASD grant money this season and will be focusing their efforts on
maintaining connectivity to prime hubs. The board agreed with the Air Command
recommendation. Jason MacMillan moved to approve the recommendation of the Air
Command to not sign an MRG contract with United for Houston summer air service.
Roland Mason seconded the motion which passed unanimously.
10) Bus Storage Facility Construction - Scott Truex & Leia Morrison
Truex reported that the property owners association signed off on masonry changes. NEPA
process had no concerns. We will be releasing the bid documents next week. We have been in
touch with the POA property manager
11) Lazy K housing purchase - Scott Truex & Leia Morrison
Completion is still expected by end of the summer or early fall. The change order has been
approved by Janet. We will do a master agreement with Alpine Express and they will rent it to
their employees.
12) Attendance by ZOOM - Scott Truex
According to the RTA attorney, Kathy Fogo. Board members should not be counted in quorum
or be able to vote by ZOOM
G. PUBLIC COMMENT PERIOD
No public comments were submitted.
H. COMMENTS FROM BOARD MEMBERS AND STAFF
Leia Morrison reported that the marketing campaign for bus ridership has wrapped up and the
ridership numbers show that it appears to be a success.
A discussion was held regarding the new bus Bustang Outrider originating in Crested Butte.
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Collaboration and end-of-season wrap-up with Mt. Express will be scheduled soon.
CIRSA audit has been completed and we scored over 100%.
New Business
1)Request from GVH for bus window advertising
Jason MacMillan moved to approve the GVH bus window covering request.
Boe Freeburn seconded the motion which passed unanimously.
2)Authorization of Board Chair to sign a contract with Motor Coach Industries (MCI) to purchase

two CNG powered D4500 Commuter Coaches for a total amount not to exceed $1,650,000 –
After discussion, Roland Mason moved to authorize the Board Chair to sign a contract with
Motor Coach Industries (MCI) to purchase two CNG-powered D4500 Commuter Coaches
for a total amount not to exceed $1,650,000. Jason Macmillan seconded the motion, which
passed unanimously.
3)Possible engagement of RRC Associates to survey departing passengers at the Gunnison-

Crested Butte Regional Airport during the summer of 2022 and the winter of 2022-23 – Scott
Truex, Kent Myers, Bill Tomcich, & Janet Farmer. Scott reported that RRC is the company that
has completed our surveys in the past and since there are so many more people coming into
our airport now, he thought it might make sense to do another survey. He also expressed
concern that in the past we may not have utilized this survey data. Kent interjected that from a
strategic standpoint it verifies the O&D data and that the pandemic has changed resort
communities. The information will give us data to take back to United and American. Rick said
that because we have more seats coming in during the soft season it may have stopped some of
the leakages from other airports.
4)Authorization of Board Chair to sign a contract with RRC Associates for a total amount not to

exceed $25,000 – Scott Truex
Roland Mason moved to approve the authorization of the board chair to sign the contract
with RRC Associates for a total amount not to exceed $25,000 Jason MacMillan seconded the
motion, which passed unanimously.
5)Request to set a date for a GVRTA Board Retreat with the Air Command Committee in May to

discuss air service planning – Scott Truex. It was decided that a Doodle Poll will be created and
sent to board. Roland Mason asked the board if they would like to include some multimodal
project discussion (other than just bus transportation) in order to capture some of the funds
that are currently available.
The meeting adjourned at 9:30 a.m.
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March, 2022 - Financial Report:

This report was prepared for the GVRTA Board of Directors on April 29, 2022 with
information provided by the County Finance Department and shows posted
revenues through February, 2022 and expenditures through March, 2022.

Sales Tax Revenues:
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GVRTA Fund Reports:
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GVRTA Fund Reports:
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Summary of all Funds
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Air Program Reports – Winter, 2021 – 2022 – Final Report
All Flights – Total Seats Sold vs last four years:

All Flights – Total Load Factor vs last four years:
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Air Program Reports – Summer, 2022 – As of 5/2
All Flights – Total Seats Sold vs last five years:

All Flights – Total Load Factor vs last five years:
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Bus program reports – April, 2022

Passengers by Stop – Winter, 2021 - 2022:
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Passenger Boardings by Time – Winter, 2021 - 2022:

16

Complaints, Late/Missed Runs & Incidents – March, 2022
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2022 Miles per Bus:

2022 Repairs per Bus:

Senior Reports – 2022:
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MEMO

May 6, 2022 Board Meeting Packet
To: RTA Board of Directors
From Scott Truex, Executive Director
Re: Request from Mt. Express to fund Late Night Taxi
Board Members,
Mt. Express Director Jeremy Herzog contacted me regarding the possibility of the RTA helping
to fund the Late-Night Taxi service in the north end of the valley. After discussing the program
with him, I recommend that the Board seriously consider this request.
In the past, we have been hesitant to fund this type of request for two reasons. First, the
request had come from the Bartender’s Association which had run the program for many years,
but did not have a lot of data regarding passenger destinations and second, we were concerned
about other requests that might come our way if we approved this one.
Currently, the Mt. Express has taken over the contract with Alpine Express to run the service
and Jeremy will be able to monitor the service as well as help to make improvements. The
current contract expired at the end of the ski season and the pricing has gone up substantially
for a new contract to be put in place. The costs have gone up due to the increase in Alpine
Express’s costs as well as the desire to have the program run every night of the year from 10
pm until 3 am instead of only during peak times.
The contract amount is for $210,000 for a year and fare revenues are expected to cover
$60,000 of that amount. Therefore, the total subsidy needed will be approximately $150,000.
Jeremy has data showing that approximately 20% of the passengers on this service are going to
the unincorporated parts of the county (mostly in our service area). The request is for the RTA
to cover 20% of the subsidy for a total amount of $30,000 this year. The Towns of Crested
Butte and Mt. Crested Butte will be asked to cover the other 80%.
Since there is a nexus between providing passenger trips to our service area and the requested
funding amount, I believe we can support this subsidy and ask for a similar nexus when
considering other requests.
If the Board is amenable to the idea, the staff requests a motion to contribute $30,000 from
the general fund balance to Mt. Express to fund the Late-Night Taxi Service.
Scott Truex,
Executive Director
GVRTA
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2023 Section 5311 Operating Grant – project description and budget
Project Title: Gunnison - Mt. Crested Butte Commuter Bus Service 2023
Project Description:
In 2023, the GVRTA will provide 70 one-way bus trips along our Commuter Bus service route in
the winter and 38 one-way bus trips in the spring, summer, and fall. This will total approximately
20,000 service hours.
Project County(s): Gunnison
Please describe the population this project will serve and to what extent this project will
impact minority and low-income persons (include census or ridership data):
The GVRTA operates a free service open to the general public. Approximately 42% of our
passengers live in households making less than $20,000 per year and 66% less than $40,000
per year. Approximately 24% of our passengers identified as part of a minority population on our
last two surveys.
Please describe the expected outcome of this project:
We expect to carry approximately 230,000 passengers in 2023 on our Commuter Bus service
route between Gunnison and Mt. Crested Butte. We plan to provide approximately 20,000
service hours and 628,000 service miles on our fare free route.
Please describe the service being provided as part of this project, including the type of
service (fixed, deviated fixed, or both), service area, estimated number of trips, and days
and hours of service:
This service is Commuter Bus (CB) which was not an option in the previous question. We plan
to provide approximately 230,000 passenger trips with a daily schedule starting at 5:30 a.m. and
ending at 12:15 a.m. The GVRTA contracts with Alpine Express (AEX, Inc.) to provide GVRTA
Commuter Bus (CB) service using GVRTA vehicles between Gunnison and Mt. CB. The
GVRTA operates 365 days each year and provides free (no fee) commuter bus transportation to
the general public between the City of Gunnison and the towns of Crested Butte and Mt.
Crested Butte. The 32 mile one-way trip serves loops through the City of Gunnison to pick up
and drop off passengers and stops at the major intersections along Hwy 135 with a stop at the
Crested Butte South (CB South) subdivision in both directions.
Stops serve the following areas:
• Gunnison City Recreation Center
• Northwest Gunnison Residential Areas (Gunnison County Library and Community Schools)
• West Gunnison Residential Areas
• Central Gunnison Residential Areas
• East Gunnison Residential Areas (connects to Bustang Outrider service to Denver & Pueblo)
• Western State Colorado University
• Gunnison Valley Hospital
• North Gunnison Commercial Areas (including WalMart and City Market)
• Tall Texan residential area (flag stop)
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• Hwy 135 – Almont (flag stop)
• Red Mountain Park at Crested Butte South (new service began in April 6, 2015)
• Riverland Industrial Park (flag stop)
• Hwy 135 and Brush Creek Rd. (flag stop)
• Hwy 135 and Riverbend (flag stop)
• Crested Butte Four Way Stop (connects to Mt. Express and Bustang Outrider)
• Mt. Crested Butte Transit Center (connects to Mt. Express)
Over the past several years, the GVRTA has increased service levels substantially. In 2021,
GVRTA’s service hours were three and one-half times what they were in 2013. In 2023, the
schedule will provide 70 one-way trips in winter and 38 in spring, summer, and fall.

Project Budget
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MEMO

May 1, 2022
To: GVRTA Board of Directors
From Scott Truex, Executive Director
Re: Whetstone Bus Storage Facility Recommendation and
overall financial status of the GVRTA
Board Members,
We held our bid opening for the construction of the Whetstone Bus Storage Facility On April
28th. It was fairly simple since there was only one bid to open. While I am a little disappointed
that we didn’t get more bids, I am extremely grateful that did receive one!
The bid was from Adena Corporation and the amount was $3,088,000. We determined that it
was a good and valid bid and that all requested documents were submitted. Leia and I have
copies of the bid and will be reviewing it jointly with the architect on May 3rd to make sure all of
our questions are addressed. Adena does not anticipate any issues with lead times for
materials for the building and they are committing to a completion date in mid-December of
this year.
The final independent cost estimate came in at $2,320,700, so the bid is about 33% higher than
we were expecting. However, I am not surprised by the amount given the escalating costs of
construction in the valley and the unknown cost of materials and shipping over the next seven
months. I’ve heard that construction costs have been increasing at an annual rate of about 20%
in our valley.
As a bit of background, we had seven or eight contractors request drawings. One did let us
know that they wouldn’t be bidding due to their schedule and inability to meet our
deadlines. Another called Burke recently and asked about the need for a bid bond and
construction bond. They did not submit a bid and we surmise that it might have been because
they were unable to provide the bonding we required. We have checked with CDOT and with
Kathy Fogo and there is no objection from either of them to awarding a contract when only one
bid has been received.
We have several capital projects in the works right now and I thought it would make sense to
look at the RTA’s financial situation as a whole before making a recommendation regarding the
bid of $3,088,000 to build the Whetstone Bus Storage Facility.
Our fund balance is very strong and our sales tax revenues continue to grow for the time being.
The latest financial report is included in your Board Packet. This report includes projects which
are currently in the works that were not originally budgeted for and/or are coming in over
budget.
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Here is the Capital Reserve Fund report:

This report includes the following capital projects:
• Bus Purchases
o Not budgeted for and recently approved at $1,700,000.
o We have not received firm pricing yet, but I will be asking the Board to increase
the approval to spend up to $1,825,000, which is the maximum expected under
the grant request from Senators Bennett and Hickenlooper.
o The Federal Capital Grant is not guaranteed at this point due to timing. The
funds have been awarded, but there is still a chance that we won’t be able to
collect them.
• Facility Design and Construction
o Originally budgeted at $2,000,000.
o We will be receiving $106,439 above our budget in the state grant for this
project as a rollover of unexpended funds from last year.
o The bid came in at $3,088,000.
o We have included another $112,000 as a contingency in case we have change
orders.
• Lazy K Housing Project
o The contract was fully expensed in 2021.
o There is an additional expense of $18,924 due to an approved change order in
2022.
• West Denver Housing Project
o Hope to bring a contract for purchase to the Board this fall.
o Expected to cost less than the $1,600,000 budgeted so the additional expense
from the Lazy K is accounted for here.
In order to provide revenues in the Capital Fund for these projects, we will need to reduce the
amount of revenues going to the General Fund and the Air Command Fund.
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Here is the Air Command Fund Report:

This report includes the following assumptions:
• No summer service MRGs on United or American.
• Commitment to JSX of $125,000 for Dallas service this summer which will be discussed
as a possibility at the Board Meeting on Friday.
• No payment to United for winter service which was just confirmed last week by United.
• Payment of the full cap to American which is still unknown at this time.
• Summer and winter airport surveys budgeted at $25,000 with no firm quote yet.
By reducing the contribution from the General Fund to $400,000 this year, we can still keep the
Air Command fund healthy with a projected fund balance of over $2,300,000.
The General Fund and Senior Transportation funds also remain healthy with projected fund
balances of $1,472,953 and $324,510 respectively.
This report shows a total year end fund balance of $4,168,124. This number could increase if
we don’t have to pay American the full cap of $440,380 or if the JSX service does not occur. If
sales tax revenues continue to increase, the fund balance would also increase. For the first two
months of the year, sales tax was up 20% over last year. If that were to continue for the
remainder of 2022, the total fund balance would increase by another $830,000.
On a possible downside, the status of the Congressionally Directed Spending Federal Grant for
our bus purchases is still unknown. If we are unable to receive those funds due to the timing of
our bus deliveries, then our projected fund balance would be reduced by $1,460,000. These
funds would necessarily come from the General Fund and the Air Command Fund.
If we accept the bid for the Whetstone Bus Storage Project and move forward with construction
this year, under these various financial scenarios, depending upon events that we are not able
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to determine at this time, our Total Year-End Fund Balance would be somewhere between
$2,700,000 and $5,500,000. This is a wide range, but even at the lower number we would
remain above our minimum required reserves of $2,225,000 which was a Board of Directors
directive based upon 40% of annual sales tax revenues.
If we decide not to build the project, we would lose the remaining grant funds (approximately
$1,570,000) and would not spend the $3,300,000 projected in the report. That would bring our
fund balance up by approximately $1,730,000. The projected Total Year-End Fund Balance
range would then be between $4.4M and $7.2M. Of course, if we were to make that decision,
we would not have the facility for our use or for the Denver and Montrose buses.
Another thing to consider is that the West Denver Housing Project decision will not be made
until after we have clarification on the status of the Federal Grant. We will also have six more
months of revenue and expense information before we have to commit to that project.
Janet, Leia and I will be talking before the Board Meeting and we hope to come to a unanimous
recommendation on whether or not move forward with the project.
I hope this memo helps you to make an informed decision. Please contact me with any
questions or concerns. Thank you.
Best,
Scott Truex,
Executive Director
Gunnison Valley RTA
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