Meeting Notice
The next meeting of the Gunnison Valley
Transportation Authority (RTA) will take place:
January 8, 2021 at 8:00 a.m.
By Zoom or Telephone.
Use this link (or cut and paste this URL) to join the Zoom Meeting:
https://zoom.us/j/8084218855
Dialing Instructions for Phone Access:
Dial-in Number: 1-669-900-6833
Meeting ID: 808 421 8855

For copies of the agenda and minutes of
previous meetings, please go to
www.gunnisonvalleyrta.org/meetings
or call Scott Truex at 970-275-0111.
Two or more County Commissioners may be in
attendance at this meeting.
Also, three or more RTA Board Members may attend the monthly
Mayor/Manager meetings which are held at noon on the first Thursday of each
month – call Scott Truex at 970-275-0111 for the next meeting location.
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AGENDA – JANUARY 8, 2021
GUNNISON VALLEY TRANSPORTATION AUTHORITY
ZOOM MEETING – 8:00 A.M. MDT

Access information:

Use this link (or cut and paste this URL) to join the Zoom Meeting:
https://zoom.us/j/8084218855
Dialing Instructions for Phone Access:
Dial-in Numbers: 1-669-900-6833 or 1-312-626-6799
Meeting ID: 808 421 8855
8:00

A. INTRODUCTION – Welcome Leia Morrison

CONSENT AGENDA – motion & decision requested to approve the consent agenda
B. ADOPTION OF THE AGENDA
C. APPROVAL OF THE DECEMBER 4, 2020 REGULAR MEETING MINUTES
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT
E. CORRESPONDENCE - None
F. OLD BUSINESS
1) Air program reports
2) Bus program reports
G. NEW BUSINESS
1) Ratification of Contract with Airplanners, LLC to write SCASD grant application
REGULAR AGENDA
8:05

F. OLD BUSINESS - continued
3) Airport update – Rick Lamport
4) Tourism Association report – John Norton
5) Bus service update – Scott Truex & Pam Cook
• Update on effects of capacity limits and potential increase in service
6) Air Command report – Scott Truex & David Clayton
7) 2020-21 winter air service – update and discussion – Kent Myers & Bill Tomcich

8:40

G. PUBLIC COMMENT PERIOD

8:45

H. COMMENTS FROM BOARD MEMBERS & STAFF

8:50

I. NEW BUSINESS
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2) Election of officers of the GVRTA for 2020 – motion and decision requested
3) Small Community Air Service Development (DOT) Grant Application for summer
service beginning in 2022 between Gunnison and Dallas – Kent Myers and Bill
Tomcich – discussion
4) Whetstone Industrial Park Bus Storage Facility Construction – Scott Truex – update
and discussion
9:15

J. ADJOURNMENT OF REGULAR MEETING

Next Meeting – February 12, 2021 at 8:00 a.m. (electronically).
All times are approximate – the meeting may move more quickly or more slowly than indicated.
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GUNNISON VALLEY TRANSPORTATION AUTHORITY
MEETING MINUTES
DECEMBER 4, 2020
8:00

A. INTRODUCTION

The meeting was called to order at 8:05 am.
A roll call vote was held for board members in attendance.
Jim Miles - Yes
Liz Smith - Yes
Roland Mason - Yes
Laura Mitchell - Not Present
Chris Haver - Not Present
Steve Morris – Not Present (Steve Morris joined the meeting after the initial roll call vote.)
Boe Freeburn - Yes
Janet Farmer - Yes
Also present: Scott Truex, Anthony Poponi, Kent Myers, Bill Tomcich, Rick Lamport,
representatives of Alpine Express and members of the public.
CONSENT AGENDA
B. ADOPTION OF THE AGENDA
C. APPROVAL OF THE OCTOBER 30, 2020 REGULAR MEETING MINUTES
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT
E. CORRESPONDENCE - None
F. OLD BUSINESS
1) Air program reports
2) Bus program reports
Jim Miles moved to approve the consent agenda as presented. Roland Mason seconded the
motion. The motion passed unanimously via roll call vote.
Jim Miles - Yes
Liz Smith - Yes
Roland Mason - Yes
Laura Mitchell – Not Present
Chris Haver – Not Present
Steve Morris - Yes
Boe Freeburn - Yes
Janet Farmer - Yes
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REGULAR AGENDA
8:05

F. OLD BUSINESS – continued

3) Airport update – Rick Lamport
Rick Lamport received “50% design drawings” a couple of weeks ago which also provide a
platform for a general contractor to price out a budget for the airport redesign. Rick expects a
budget from the general contractor before the end of the year.
Rick had a meeting this week with Sky West who operates the airplanes for both American
Airlines and United Airlines. The airbus often used has a more flexibility for our airport and Rick
detailed the limitations of the CRJ700 planes being used by the airlines during winter
operations.
4) Tourism Association report – John Norton
Scott gave a quick update via a message from John Norton. John indicated their marketing
efforts are focused on Dallas, Houston and Austin.
5) Bus service update – Scott Truex & Pam Cook
Scott provided an update of winter bus service with our winter schedule now in operation. Our
current ridership is 52% as compared with the first week of last year. On time performance has
been excellent. We have missed two bus trips per day due to a shortage of drivers. We are
monitoring face covering compliance and on our randomly surveys we had 259 people ride and
only one person out of compliance. Scott thanked Alpine Express for the smooth start during a
tough time.
Pam Cook of Alpine Express indicated two CDL drivers are coming online with two more drivers
being trained. Pam agreed compliance has been very good. Scott indicated the Sheriff’s office
can be utilized to remove people from the bus if they are not wearing a face covering.
6) Air Command report – Scott Truex & David Clayton
Scott shared that the Air Command would like to bring back air service to Houston next summer
and is asking Kent and Bill to contact United Airlines to open bookings for those flights in 2021.
United Airlines is offering their 10% local discount for another year. Jeff Moffett will again
administer this program and Scott put the details on our website.
Will Shoemaker is now attending Air Command meetings representing Vail Resorts.
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The Air Command will have future conversations about Southwest Airlines being added to our
air service and we will be monitoring the performance of Southwest Airlines at Montrose and
Steamboat.
7) 2020-21 winter air service – update and discussion – Kent Myers & Bill Tomcich
Kent Myers expects the airbus to be used for flights arriving from Dallas with higher incoming
passengers and moving over to a CRJ700 for smaller passenger loads. The Houston flight will
use an E175 on certain flights which have the same limitations as the CRJ700 related to weather
and visibility.
Houston and Dallas both had load factors over 50% in December and while this is weak
compared to previous years at our airport our service is currently out-performing other
airports. Airlines are currently cancelling flights into other airports in mountain communities
while our airport has maintained their flight schedule.
American Airlines will continue to shift their airplanes used for our service and Kent expects a
shift after February 11th from an airbus. The increase in the number of CRJ700s is something to
monitor during the winter season due to storm cycles as discussed earlier in the meeting. Bill
added that 50 seat planes will no longer be used nationwide.
8:40

G. PUBLIC COMMENT PERIOD

No public comments were submitted.
8:45

H. COMMENTS FROM BOARD MEMBERS & STAFF

Scott indicated our ADA website updates are complete and thanked Anthony and Jen Swift for
making those changes.
Scott indicated roughly $800,000 in reimbursement requests have been submitted to CDOT in
the past 3-4 weeks and will hopefully arrive before the end of the year.
September sales tax revenues were up 23% over last year and Scott expects October to also be
up over last year.
Justin Barr is leaving Gunnison Valley Health Brenda Johnson will replace him to run our senior
program. GVH contract is fully executed for our senior service and we are waiting on Gunnison
County to finalize our contract with Mountain Express for their operation of the senior
program.
The MCI Warranty issue has not been completely resolved but Scott has a commitment from
MCI to cover warranty related costs coming in from Cummins.
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Cody Tusing at City of Gunnison asked Scott for input on the changes planned for the street
alignment at 11th Avenue and Spencer Avenue. Cody asked for input on putting in a bus stop at
the redesigned bus route at the new library location and Scott indicated a new stop will be
added in this area.
Roland shared that the airport is undergoing a parking redesign which might initiate some
conversations on whether a bus stop is needed at the airport.
8:50

I. NEW BUSINESS

1) Approval of Position Description for GVRTA Special Projects Manager and Assistant to the
Executive Director – Scott Truex
The position description has been reviewed by Anthony, Janet and Scott and our attorney
Kathleen Fogo.
Jim Miles moved to approve the Position Description for GVRTA Special Projects Manager and
Assistant to the Executive Director as presented. Roland Mason seconded the motion. The
motion passed unanimously via roll call vote.
Jim Miles - Yes
Liz Smith - Yes
Roland Mason - Yes
Laura Mitchell – Not Present
Chris Haver – Not Present
Steve Morris - Yes
Boe Freeburn - Yes
Janet Farmer - Yes
2) Authorization for the Board Chair and Executive Director to determine the process to
evaluate a candidate or candidates to fill the position of GVRTA Special Projects Manager and
Assistant to the Executive Director and authorization for the Board Chair to sign a contract with
an independent contractor which the Board Chair and Executive Director determine to be
appropriate for the position in an amount not to exceed $31,800 in 2021. – Scott Truex & Janet
Farmer
Roland Mason moved to authorize the Board Chair and Executive Director to determine the
process to evaluate a candidate or candidates to fill the position of GVRTA Special Projects
Manager and Assistant to the Executive Director and to authorize the Board Chair to sign a
contract with an independent contractor which the Board Chair and Executive Director
determine to be appropriate for the position in an amount not to exceed $31,800 in 2021. Jim
Miles seconded the motion. The motion passed unanimously via roll call vote.
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Jim Miles - Yes
Liz Smith - Yes
Roland Mason - Yes
Laura Mitchell – Not Present
Chris Haver – Not Present
Steve Morris - Yes
Boe Freeburn - Yes
Janet Farmer – Yes
9:05

J. ADJOURNMENT OF REGULAR MEETING

Roland Mason moved to adjourn and the meeting was adjourned at 8:42 a.m.
Next Meeting – The next meeting will be held January 8, 2021 at 8:00 a.m. (electronically).
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November, 2020 - Financial Report:

This report was prepared for the GVRTA Board of Directors on November 12, 2020
with information provided by the County Finance Department and shows posted
revenues through October, 2020 and expenditures through November, 2020.

Sales Tax Revenues:
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GVRTA Fund Reports:
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Summary of all Funds
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Air Program Reports – Winter, 2020 – 2021 as of 1/4/2021:
All Flights – Total Seats Sold vs last five years:

All Flights – Total Load Factor vs last four years:
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Bus program reports – November, 2020
Bus Ridership Report:

Passengers by Stop – Winter, 2020-2021:
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Passenger Boardings by Time – Winter, 2020-2021:
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Complaints, Late/Missed Runs & Incidents – November

16

2020 Miles per Bus:

2020 Repairs per Bus:

Senior Reports:
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CONSULTING AGREEMENT
THIS CONSULTING AGREEMENT (this Agreement) made effective
January 4, 2021 is by and between the Gunnison Valley Transportation Authority
Gunnison, Colorado (“RTA”) and Airplanners LLC, a Colorado limited liability company
(Consultant).
RECITALS
Consultant provides professional consulting services regarding marketing matters
through its employees Kent Myers and Bill Tomcich (the Services); The RTA desires to
engage Consultant to provide the Services according to this Agreement.
AGREEMENT
NOW THEREFORE, in consideration of the Recitals and the mutual covenants
and obligations hereinafter set forth, the parties agree as follows:
TERM.
The term of this Agreement shall commence on the date first set forth above and
shall terminate on January 26, 2021, unless sooner terminated as provided herein.
SCOPE OF SERVICES.
Consultant shall furnish all materials, labor, supervision, supplies and equipment
to commence, diligently pursue, and complete the Services as more specifically set forth
on Exhibit A, attached hereto and incorporated herein by this reference. All Services
shall be performed in a timely manner and in accordance with generally accepted
standards for Consultants’ profession and all applicable federal, state and local laws and
regulations affecting the Services or the subject matter thereof. RTA acknowledges that
this is a non-exclusive Agreement, and the Consultant may contract with other providers
able to furnish the same or similar services, as it deems appropriate to do so.
COMPENSATION, BONUS AND EXPENSES.
(a) In exchange for Consultants performance of the Services, during the Term, the RTA
shall pay consultant $10,000.00 (the Compensation) payable upon completion of the
grant application;
(b) The Compensation shall compensate Consultant for all charges, expenses, overhead,
payroll costs, employee benefits, insurance, subsistence, and profits, except as
specifically set forth herein. Notwithstanding the above, Consultant shall be
reimbursed for reasonable and typical out-of-pocket traveling expenses, including but
not limited to mileage, airline travel, hotel and entertainment, provided such are
directly associated with performance of the Services and, provided further, that such
expenses are incurred and submitted according to the RTA’s standard policies. Any
1
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other expense exceeding $200 must have prior written approval in order to be
reimbursed.
INDEMNIFICATION.
(a) Consultant agrees to indemnify, defend and hold harmless theta , its partners, officers,
directors, agents and employees of and from any and all liability, claims, liens,
demands, actions and causes of action whatsoever (including reasonable attorneys’
fees and costs) arising out of or related to any loss, cost, damage or injury, including
death, of any person or damage to property of any kind caused by the misconduct or
negligent acts, errors or omissions of Consultant or his employees or sub-consultants.
(b) The RTA agrees to indemnify, defend and hold harmless Consultant of and from any
and all liability, claims, liens, demands, actions and causes of action whatsoever
(including reasonable attorneys’ fees and costs) arising out of or related to any loss,
cost, damage or injury, including death, of any person or damage to property of any
kind cause by the misconduct or negligent acts, error or omissions of the RTA , its
partners, officers, directors or employees, in connection with this Agreement. The
parties shall not interpret this provision as a waiver of governmental immunity.
(c) This provision shall survive any termination or expiration of this Agreement with
respect to any liability, injury or damage occurring prior to such termination.
TERMINATION.
Either party shall have the right to terminate this Agreement at any time, with or
without cause, upon thirty (30) days prior written notice to the other. Upon termination,
Consultant shall be entitled to compensation for Services performed prior to the date of
termination, provided such Services are reasonably satisfactory to the RTA.
DELEGATION AND ASSIGNMENT.
This is a personal services contract with the sole member of Consultant, Kent
Myers, and, therefore, Consultant shall not delegate or assign its duties under this
Agreement without the prior written consent of the RTA. Subject to the foregoing, the
terms, covenants and conditions of this Agreement shall be binding on the successors and
assigns of either party.
ILLEGAL ALIEN ADDENDUM.
The Illegal Alien Addendum, attached hereto as Exhibit B, is incorporated herein
by this reference. Consultant is the Contractor and the RTA is the Owner for purposes of
the Illegal Alien Addendum.
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NOTICES.
Any communication which either party may desire or be required to give to the
other party shall be in email or phone.
If to:

Scott Truex struex@gunnisonvalleyrta.org C – 970 275 0111

If to Consultant:
Kent Myers – Kent@airplanners.net C – 970 390 7207
Bruce Wetsel – Bruce@airplanners.net C – 253 906 5577
Bill Tomcich bill@airplanners.net C – 970 471 0320
Either party has the right to designate in writing, served as provided above, a different
address to which any notice, demand or communication is to be mailed.
INDEPENDENT CONTRACTOR.
(a) In carrying out its obligations and activities under this Agreement, Consultant is
acting as an independent consultant and not as an agent, partner, joint venture or
employee of the RTA. Consultant does not have any authority to bind the RTA in
any manner.
(b) CONSULTANT ACKNOWLEDGES AND AGREES THAT CONSULTANT IS
NOT ENTITLED TO: (i) UNEMPLOYMENT INSURANCE BENEFITS; OR (ii)
WORKERS COMPENSATION COVERAGE, FROM GUNNISON VALLEY
TRANSPORTATION AUTHORITY. FURTHER, CONSULTANT IS
OBLIGATED TO PAY FEDERAL AND STATE INCOME TAX ON ANY
MONEYS PAID IT RELATED TO THE SERVICES.
ENTIRE AGREEMENT.
This Agreement contains the entire agreement between the parties hereto with
respect to the subject matter hereof, and supersedes any and all prior agreements,
proposals, negotiations and representations pertaining to the obligations to be performed
hereunder.
CONFIDENTIALITY.
During the Term of this Agreement and thereafter, Consultant shall hold in trust
and confidence confidential information, which includes, but is not limited to, financial,
technical and other business information relating to RTA products, services or inventions,
research and development, employee skills and salaries, customers, marketing and
current and future business plans.
MISCELLANEOUS.
3
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Exhibit A
Scope of Services
Airplanners LLC
US DOT Small Community Air Service Development Grant
• Consultant will advise the RTA on matching funding guidelines, primary,
secondary and additional selection criteria.
• Consultant will obtain input from the RTA for the best target market to service
the GUC Airport.
• Consultant will secure airline letter of support for targeted city pairs.
• Consultant will research and develop the business case for the proposal,
including data collection and supporting documentation.
• Consultant will create a draft of the application and proposal for funding and
assist the RTA in its submission.
• Consultant will provide all materials required for submission of the Small
Community Air Service Development Grant (“SCASDG”) application and
proposal at least five days prior to the submission deadline as specified in the
DOT order.
The GUC Airport and RTA Responsibilities
• GUC Airport will have responsibility to register with www.grants.gov in
advance of the submiss ion deadline and to submit all application and proposal
documentation to the Department in electronic format on www.grants.gov
prior to the application deadline contained in the order.
• The RTA will be responsible for securing any letters of support it may wish to
include in the application and proposal or to submit to the Department after the
submission deadline.
• The RTA may wish to secure letters of support from elected or appointed
government official, businesses, organizations and other stakeholders in the
community's quality of air serv ice.
• RTA will designate a representative who will be responsible for approving the
Consultant work, obtaining the letters of support, registering with the DOT,
and submitting the SCASDG applications in a timely fashion.
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Exhibit B
ILLEGAL ALIEN ADDENDUM REQUIRED IN ALL PUBLIC CONTRACTS FOR SERVICES BY

C.R.S. §8-17.5-101, ET. SEQ.
a. By its signature on this Agreement, Contractor certifies that, as of the time of its
signature, it does not knowingly employ or contract with an illegal alien and that, in order
to confirm the employment eligibility of all employees who are newly hired for
employment in the United States, the Contractor has participated or attempted to
participate in the E-Verify program (“E-Verify Program”) created in Public Law 208,
104th Congress, as amended, and expanded in Public Law 156, 108th Congress, as
amended, administered by the United States Department of Homeland Security, and the
Social Security Administration or the Department Program (Department Program)
established pursuant to §8-17.5-102(5)(c), C.R.S.
b. Contractor agrees that it shall not knowingly employ or contract with an illegal alien to
perform work under this Agreement; and that it shall not enter into a contract with a
subcontractor that fails to certify to the contractor that the subcontractor shall not
knowingly employ or contract with an illegal alien to perform work under this contract.
c. Contractor has confirmed or attempted to confirm through participation in the E-Verify
or Department Program the employment eligibility of all employees who are newly hired
for employment in the United States.
d. Contractor shall not use E-Verify or Department Program procedures to undertake
preemployment screening of job applicants while work under this Agreement is being
performed.
e. If Contractor obtains actual knowledge that a subcontractor performing work under this
Agreement knowingly employs or contracts with an illegal alien, the Contractor shall: (1)
notify the subcontractor and the Owner within three days that the Contractor has actual
knowledge that the subcontractor is employing or contracting with an illegal alien; and
(2) terminate the subcontract with the subcontractor if, within three days of receiving the
notice required herein, the subcontractor does not stop employing or contracting with the
illegal alien; except that the Contractor shall not terminate the contract with the
subcontractor if during such three days the subcontractor provides information to
establish that the subcontractor has not knowingly employed or contracted with an illegal
alien.
f. The Contractor shall comply with any reasonable request by the Colorado Department
of Labor and Employment made in the course of an investigation that the Department is
undertaking pursuant to the authority established in C.R.S. Section 8-17.5-101(5).
g. If Contractor violates a provision of this Illegal Alien Addendum, the Owner may
terminate this Agreement for breach of contract. If the Agreement is so terminated, the
Contractor shall be liable for actual and consequential damages to the Owner. Contractor
understands that, in the event of such a termination, Owner is required to notify the office
of the Colorado Secretary of State.

6
23

Election of Officers:
The staff requests a motion to appoint officers for 2020.
Current officers:
• Chair: Janet Farmer
• Vice Chair: Jim Miles
• Secretary: Roland Mason
• Treasurer: Linda Nienhueser
The officers are elected by the Board of Directors each January for one-year terms.
In the past, the Board has followed an informal practice of having the Chair and Vice Chair serve
two terms and having these positions alternate between the two ends of the valley every two
years. Janet and Jim are finishing their first year as Chair and Vice Chair.
The Secretary position has been filled by Roland for the past year and it is easier for staff to
have a Board Member from the North end of the valley as secretary in order to obtain
signatures.
The Treasurer position has historically been filled by Linda Nienhueser. She is currently on
extended leave.
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