Meeting Notice
The next meeting of the Gunnison Valley
Transportation Authority (RTA) will take place:
October 30, 2020 at 8:00 a.m.
By Zoom or Telephone.
Use this link (or cut and paste this URL) to join the Zoom Meeting:
https://zoom.us/j/8084218855
Dialing Instructions for Phone Access:
Dial-in Number: 1-669-900-6833
Meeting ID: 808 421 8855

For copies of the agenda and minutes of
previous meetings, please go to
www.gunnisonvalleyrta.org/meetings
or call Scott Truex at 970-275-0111.
Two or more County Commissioners may be in
attendance at this meeting.
Also, three or more RTA Board Members may attend the monthly
Mayor/Manager meetings which are held at noon on the first Thursday of each
month – call Scott Truex at 970-275-0111 for the next meeting location.
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AGENDA – OCTOBER 30, 2020
GUNNISON VALLEY TRANSPORTATION AUTHORITY
ZOOM MEETING – 8:00 A.M. MDT

Access information:

Use this link (or cut and paste this URL) to join the Zoom Meeting:
https://zoom.us/j/8084218855
Dialing Instructions for Phone Access:
Dial-in Numbers: 1-669-900-6833 or 1-312-626-6799
Meeting ID: 808 421 8855
8:00

A. INTRODUCTION

CONSENT AGENDA – motion & decision requested to approve the consent agenda
B. ADOPTION OF THE AGENDA
C. APPROVAL OF THE SEPTEMBER 25, 2020 REGULAR MEETING MINUTES
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT
E. CORRESPONDENCE - None
F. OLD BUSINESS
1) Air program reports
2) Bus program reports
REGULAR AGENDA
8:05

F. OLD BUSINESS - continued
3) Airport update – Rick Lamport
4) Tourism Association report – John Norton
5) Bus service update – Scott Truex & Pam Cook
6) Air Command report – Scott Truex & David Clayton
7) 2020 summer/fall air service final update – Kent Myers & Bill Tomcich
8) 2020-21 winter air service – update and discussion – Kent Myers & Bill Tomcich

8:40

G. PUBLIC COMMENT PERIOD

8:45

H. COMMENTS FROM BOARD MEMBERS & STAFF

8:50

I. NEW BUSINESS
1) Request from Gunnison County to install COVID-19 containment messaging on bus
windows – Loren Ahonen & Scott Truex – motion and decision requested
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2) Approval of contract with Gunnison County and Gunnison Valley Health to provide
senior transportation in 2021 – Scott Truex – motion and decision requested
3) Approval of contract with Gunnison County and Mountain Express to provide
senior transportation in 2021 – Scott Truex – motion and decision requested
4) Adoption of GVRTA 2020 Revised Budget – Scott Truex – motion and decision
requested
5) Adoption of GVRTA 2021 Budget – Scott Truex – motion and decision requested
6) Adoption of GVRTA 2021-2025 Five-year financial plan – Scott Truex – motion and
decision requested
7) Approval of 2021 GVRTA Board of Directors Meeting dates – Scott Truex – motion
and decision requested
9:35

J. ADJOURNMENT OF REGULAR MEETING

Next Meeting – December 4, 2020 at 8:00 a.m. (electronically).
All times are approximate – the meeting may move more quickly or more slowly than indicated.
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GUNNISON VALLEY TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS MEETING
SEPTEMBER 25, 2020, 8:00 A.M. MDT
MEETING MINUTES
HELD VIA ZOOM
8:00 A. INTRODUCTION
Janet Farmer called the meeting to order at 8:02 am.
Board of Directors attendance was recorded via roll call.
Roll Call:
Jim Miles - Yes
Liz Smith - Yes
Roland Mason - Yes
Laura Mitchell - Yes
Chris Haver - Yes
Steve Morris – No (joined the meeting later)
Boe Freeburn - No
Janet Farmer - Yes
Also in attendance: John Norton, Anthony Poponi, Scott Truex, Kent Myers, Bill Tomcich and
members of the public.
CONSENT AGENDA – motion & decision requested to approve the consent agenda
B. ADOPTION OF THE AGENDA
C. APPROVAL OF THE AUGUST 7, 2020 REGULAR MEETING MINUTES
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT
E. CORRESPONDENCE - None
F. OLD BUSINESS
1) Air program reports
2) Bus program reports
Janet Farmer requested a motion to approve the consent agenda as presented. Laura Mitchell
moved to approve the consent agenda as presented and Roland Mason seconded the motion
which was approved unanimously via roll call vote.
Roll Call Vote:
Roll Call:
Jim Miles - Yes
Liz Smith - Yes
Roland Mason - Yes
Laura Mitchell - Yes
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Chris Haver - Yes
Steve Morris – Not Present
Boe Freeburn – Not Present
Janet Farmer - Yes
REGULAR AGENDA
8:05 F. OLD BUSINESS - continued
3) Airport update – Rick Lamport
The terminal is still in the design phase and they continue to meet with architect and contractor
to finalize the guaranteed price.
The Airport is also continuing their discussion of branding for the new airport design with TAPP.
They’ve had a very busy General Aviation traffic this summer.
Through a combined FAA and Colorado Department of Aeronautics funded project those
entities will install weather stations in the early spring or late summer of next year.
4) Tourism Association report – John Norton
John augmented on the branding design for the airport and met with John Cattles and Jennifer
Bartvitski this week to talk about the design of the airport from the users experience.
The Tourism and Prosperity Project is coordinating with Vail Resorts to have a combined effort
for marketing our direct flights and also marketing to the Austin market. The TAPP plans to
spend approximately $300,000 to market the winter flights.
Vail Resorts gave an earnings report yesterday and John reported they are up 14% on Epic Pass
sales for this coming ski season.
5) Bus service update – Scott Truex & Pam Cook
Scott provided an update and indicated we are at about 250 passengers per day which is down
43% but the trend has been for the ridership to increase since the spring of this year. On time
percentage is excellent overall though we did miss a 3 runs during the September 8th storm that
passed through. During the storm cycle the visibility was low, cell service was down and several
buses got stuck. A bus in CB South got stuck for several hours and during the evening when the
streets became icy. They were able to complete the route that night with a smaller Alpine
Express bus.
· Update on MCI tag axles – Scott Truex & Danny Bartelli
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Scott tried to get an option to disable our tag axle on new buses as they were added to our fleet
but that was not an option at the time. There is a new approach to this change which will help
provide additional traction during snowy conditions.
Danny walked through the option of retrofitting our buses to allow for the lifting of the tag
axles. We are working with the engineer to create kits to retrofit our vehicles which can be
triggered with a switch on the bus dashboard.
6) Update on GVRTA capital projects – discussion
· Whetstone lot storage facility – Scott Truex
Scott partnered with Mountain Express for a soil profile and surveying of the parcels.
Unfortunately we are unable to get capital funding from one of the granting sources from CDOT
though there is another source coming available in the winter that we will track.
· Maintenance facility repairs – Anthony Poponi
Anthony gave an update on the repairs and maintenance of the facility at 905 W. Evans Avenue.
7) Air Command report – Scott Truex & David Clayton
Air Command discussion points will be covered under other agenda items in this meeting
agenda.
8) 2020 summer/fall air service update – Kent Myers & Bill Tomcich
September continues to perform well and has a better load factor than August. Both Bill and
Kent were pleased with the performance of our program especially when compared with other
markets.
9) 2020-21 winter air service – update and discussion – Kent Myers & Bill Tomcich
Kent provided an update on winter service. Currently our flights are loaded with a similar
schedule to last winter but we’re expecting a change to the schedules to be made soon by the
airlines. The contracts are not signed yet and Kent expects the contracts later in the season due
to the challenges the airlines are under right now.
Houston service on United will be reduced over the winter this year.
Dallas Fort Worth remains a focus hub for American Airlines and Bill expected the connectivity
to remain strong through Dallas Fort Worth. Bill also discussed other options to mitigate risk
and maintain excellent connectivity.
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Kent indicated there are some bookings for late into the winter already.
United Airlines is beta-testing a program to with a quick-turnaround for COVID testing for
flights to Hawaii. Kent will keep us posted on this.
8:40

G. PUBLIC COMMENT PERIOD

No public comments were submitted.
8:45

H. COMMENTS FROM BOARD MEMBERS & STAFF

The new bus should arrive on Tuesday, September 29th with bus wrapping on October 1st and
2nd and on route by mid-October.
The new bus awarded via a grant from CDOT has been ordered and could arrive in May or June
of next year.
Our CARES Act grant has been augmented with an additional $178,000 dollars being awarded to
the RTA.
Scott participates on a CASTA committee focused on creating guidelines and recommendations
for transit capacity across the state related to COVID concerns. Scott indicated our current
capacity of 24 people might not be sufficient for demand for our winter program and has been
exploring options to increase our capacity. Anecdotally transit has not been reported as the
source of transmission. With our longer transit times we have passengers on our vehicles longer
than Mountain Express and other transit services.
The Board provided support for the additional capacity request Scott detailed during the
meeting. Liz suggested a modified capacity based on any changes in the Coronameter due to
increased infections.
8:50 I. NEW BUSINESS
1)
IGA with Mountain Express for joint ownership of land and use of land at Whetstone
Industrial Park – Scott Truex Request a motion to authorize the Board Chair to sign the IGA with
Mt. Express as presented.
Scott has updated the IGA to reflect our current changes to our approach to jointly developing
these parcels.
Laura Mitchell moved to approve the IGA with Mountain Express for joint ownership of land
and use of land at Whetstone Industrial Park and Roland Mason seconded the motion which
was approved via roll call vote.
Roll Call Vote:
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Jim Miles - Yes
Liz Smith - Yes
Roland Mason - Yes
Laura Mitchell - Yes
Chris Haver - Yes
Steve Morris – Yes
Boe Freeburn – Not Present
Janet Farmer - Yes
2) Contract renewal with Humore.us, LLC for the services of Anthony Poponi as RTA Special
Projects Manager for 2021-2022 – Scott Truex & Anthony Poponi
Roland Mason moved to authorize the Board Chair to sign contract with Humore.us as
presented and Laura Mitchell seconded the motion which was approved via roll call vote.
Roll Call Vote:
Jim Miles - Yes
Liz Smith - Yes
Roland Mason - Yes
Laura Mitchell - Yes
Chris Haver – Yes
Steve Morris – Yes
Boe Freeburn – Not Present
Janet Farmer - Yes
3) Board approval of winter bus schedule – Scott Truex
Scott detailed the winter schedule with 28 round trips daily with an option to use an Alpine
Express bus for additional capacity at an additional cost.
Jim Miles moved to approve run the 28 round trip schedule with a reduction to 13 round trips
if the ski area closes and Liz Smith seconded the motion which was approved via roll call vote.
Roll Call Vote:
Roll Call Vote:
Jim Miles - Yes
Liz Smith - Yes
Roland Mason - Yes
Laura Mitchell - Yes
Chris Haver – Yes
Steve Morris – Yes
Boe Freeburn – Not Present
Janet Farmer - Yes
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4) 2021 Draft Staff Proposed Budget and Draft Five-Year Financial Plan presentation and
feedback to staff – Scott Truex
Scott reported that the County requires a staff proposed budget from us as they handle our
finances. Scott is planning on a budget at 85% of 2020 actuals. Scott provided an overview of
the draft expenses and revenue for the draft proposed budget.
Scott provided an overview of the Five-Year Financial Plan and will present the plan again at
future meetings.
9:35 J. ADJOURNMENT OF REGULAR MEETING
The next meeting is scheduled for October 30, 2020 at 8:00 a.m. in the in the Crested Butte
Council Chambers (or electronically).
The meeting was adjourned at 9:12am.
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August, 2020 - Financial Report:

This report was prepared for the GVRTA Board of Directors on October 17, 2020 with
information provided by the County Finance Department and shows posted
revenues through August, 2020 and expenditures through August, 2020.

Sales Tax Revenues:
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GVRTA Fund Reports:
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Summary of all Funds
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Air Program Reports – Summer, 2020 FINAL as of 10/5/2020:
DEN Flights – Total Load Factor vs last three years:

DEN Flights – Total Seats Sold vs last three years:
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Bus program reports – September, 2020
Bus Ridership Report:

Passengers by Stop – Spring, Summer, Fall 2020:
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Passenger Boardings by Time – Spring, Summer, Fall 2020:
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Average Passengers by Time – Spring, Summer, Fall 2020:
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Complaints, Late/Missed Runs & Incidents – September
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2020 Miles per Bus:

2020 Repairs per Bus:

Senior Reports:
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County artwork for bus windows… Buses 500, 501, & 502
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Senior Bus Contracts for 2021 Service
The contracts on the following pages are the contracts that are currently in place with the
County, Mt. Express and Gunnison Valley Health to provide service for this year (2020).
The current contracts have limits of $230,000 for the GVH contract and $35,000 for the Mt.
Express contract.
Staff is proposing increasing the contract amounts for 2021 to have limits of $237,000 for GVH
and $52,000 for Mt. Express. After discussions with Justin Barr, Jeremy Herzog, Wade Baker,
and Arden Anderson earlier this summer, we plan to try to expand the Mt. Express service with
an extra vehicle in order to be able to provide more medical trips for seniors throughout the
valley. During the pandemic, we’ve found that one vehicle in the Mt. Express fleet isn’t enough
to meet the needs since they can only transport one person at a time. The budget in your
packet includes these new contract amounts as well as $65,000 for the purchase of a new
minivan so that Mt. Express will be able to have one vehicle stay in the valley when another is
taking patients to medical appointments outside the valley.
We hope that this will provide better service for all of the valley seniors. The details of the
program haven’t been finalized, but we want to have the contracts in place with these
authorized amounts so that we can enact the expanded service next year.
If the Board agrees, the staff would request two separate motions:
•

A motion to authorize the Board Chair to sign a contract with Gunnison County and
Gunnison Valley Health to provide senior transportation services in the valley in 2021
for an amount not to exceed $237,000.

•

A motion to authorize the Board Chair to sign a contract with Gunnison County and
Mountain Express to provide senior transportation services to residents of the valley
in 2021 for an amount not to exceed $52,000.
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GVRTA – 2020
Revised Budget
For Adoption 10-30-2020
The 2020 Revised Budget is on the following pages. State statute requires us
to revise our budget before the end of the year if there are overages in
expenditures in certain accounts.
Since we purchased the maintenance facility and the additional ½ lot with
Mt. Express at the Whetstone Industrial Park, and since these expenditures
were not anticipated when we adopted the original budget, we need to
revise this year’s budget.
If there are no changes from the Board, the staff requests a motion to adopt
the GVRTA Revised 2020 Budget as presented.
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GVRTA
2021 Budget
For Adoption 10-30-2020
The 2021 Budget is on the following pages. This first version of the budget is in the
format that you are familiar with. The second version of the budget is presented in
the format used by the County Finance Department. The two budgets represent
the same revenues and expenditures, but are formatted differently for their
different purposes. After the GVRTA Board of Directors adopts the 2021 budget, the
County will include their version in the County budget process and adopt their
entire budget in December. The only changes from the Staff Proposed Budget are
some updated 2020 projections and an increase in 2021 MRG expenditures of $303.

2021 GVRTA Budget Assumptions
General Fund:
General Fund Revenues:
•

•
•
•

Due to the current situation with the COVID-19 virus, sales tax revenues are
budgeted conservatively to be 85% of the 2019 actual revenues which works
out to 93.5% of the projected 2020 revenues.
Rental income is from the lease of the maintenance facility at 905 W. Evans
in Gunnison to Alpine Express.
Earnings on investments is budgeted conservatively.
The FTA Section 5311 bus operating grant should be $242,618 in 2021, though
it has not yet been awarded.

General Fund Expenses:
•
•

Building maintenance and repair is budgeted at $20,000 for maintenance on
the exterior of the maintenance facility.
The contracts for service which are included in the budget are:
o Humore.us for services of Anthony Poponi
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•
•
•
•
•

•
•

•

o Truex Management Services – services of Scott Truex
o Swiftly for bus gps tracking service
o Alpine Express for bus stop maintenance
o RAE for help with grant writing
The Airplanners, LLC contract for air service consulting is now included in the
Air Command Fund instead of the General Fund.
Since we purchased the maintenance facility in 2020, we no longer have to
pay rent, so the rental expense line item is reduced to zero.
Dues and memberships are budgeted to cover our CASTA membership and
possible POA dues for the Whetstone lot.
Our insurance policy is now with CIRSA.
The budget for fuel has been weighted more heavily towards CNG fuel and
less towards diesel fuel since we plan to use the new CNG vehicles more in
2021.
Repair and Maintenance is increased slightly due to two coaches having
recently come out of warranty.
Purchased Transportation Services, R&M, and Fuel all reflect the projected
costs for providing:
o 28 round trips in the winter
o 13 round trips in the spring, summer and fall
The expenses in the contract with Alpine Express increase by 2.7% which
reflects the increase in the Denver-Aurora-Lakewood CPI from 2019-2020.

General Fund Year-End Fund Balance:
•

This Budget increases the year-end General fund balance by $77,797 to
$1,664,602.

Capital Reserve Fund:
Capital Reserve Fund Revenues:
•
•

The budget includes $604,800 in state grant revenues from CDOT to
purchase an additional CNG bus.
The 2021 contribution to the Capital Reserve Fund from sales tax has been
reduced to $150,000 due to the need to transfer extra funds in 2020 to
purchase the maintenance facility and the Whetstone lot. This contribution
is planned to increase again in 2022.

Capital Reserve Fund Expenses:
•

The 2021 Budget includes the purchase of one CNG coach costing $757,000
which will bring our fleet to eight MCI over-the-road coaches. This will be the
sixth CNG powered coach in the fleet.
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Capital Reserve Fund Year-End Fund Balance:
•

This Budget reduces the year-end Capital Reserve fund balance by $2,200 to
$166,672.

Air Command Fund:
Air Command Fund Revenues:
•

Sales tax transfers are budgeted at $950,000 in 2021.

Air Command Fund Expenses:
•

•
•

Winter minimum revenue guarantees are budgeted for full MRG Cap
payments and are based upon the initial discussions with the airlines of
$604,303 in contracts for service to Houston and Dallas this winter.
Summer is budgeted at $250,000 for service to Houston in the summer of
2021.
The Airplanners contract and the contract with the Airport for the airline
mechanic are included in the Air Command Fund.

Air Command Fund Year-End Fund Balance:
•

This Budget reduces the year-end Air Command fund balance by $6,303 to
$1,945,305. However, it is likely that we may not pay the full MRG Cap
amounts and the fund balance will not be reduced and may increase.

Senior Transportation Fund:
•
•

Revenues are increased by 5% and rounded up to the next thousand.
Expenditures reflect costs associated with the 2021 senior transportation
contracts and the purchase of one vehicle for Mt. Express to provide
additional senior service.

Total Revenues and Expenditures:
•
•

Total revenues are budgeted to be $4,216,679
Total expenditures are budgeted not to exceed $4,200,385

Budgeted Total Cash Fund Balance:
•
•

The total fund balance at year-end is budgeted to be $3,959,069
This represents approximately 13.6 months’ worth of operating expenses
across all of our programs.
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GVRTA 2021 Budget in Gunnison
County Format:
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Gunnison Valley RTA – Five Year Financial Plan – For Adoption by the Board of Directors October 30, 2020
This Five‐Year Financial Plan is intended to assist the Gunnison Valley RTA (GVRTA) Board of Directors and the community to ensure that
we allocate our constrained resources to provide services and results that are in line with the community’s expectations while achieving
long‐term financial balance and accountability. This Five‐Year Financial plan can assist by providing a tool for evaluating the fiscal
implications of policy decisions and a process for publicly deliberating and making future budget choices.
By using this plan in budget development, we will better understand and communicate the GVRTA’s financial challenges and
opportunities, better understand the trade‐offs necessary to achieve financial balance, and assist in making financially sustainable
decisions during the budget process.
Despite the current economic downturn due to the COVID-19 virus, the GVRTA is in a sound financial position. Sales tax revenue
collections continue to be sustainable and we have received numerous grants for capital, transit operations and air service. Fund balances
are at levels which can help to sustain the GVRTA in case of a continuing economic downturn and we have been able to accelerate
implementing our capital plan over the past few years. The GVRTA remains on a solid financial footing.
The plan on the next pages include notes for revenues and for each fund. These notes include assumptions about the economy and the
plan may need to be adjusted if revenue projections are not met.
The General Fund includes sustaining bus service at 2020 levels over the entire period. If revenues exceed projections, it is anticipated that
these excess funds would flow to the general fund and that bus service schedules would be increased.
The Capital Reserve Fund balance is projected to fluctuate as we continue to improve our fleet and facilities. After improvements are
complete, the plan builds the fund balance in order to create a local match for future capital grants.
The Air Command Fund is planned to maintain a stable fund balance in order to be available to add new air service to the valley when
appropriate. The Air Command fund balance is likely to increase beyond planned amounts as programs perform so that maximum
payments under MRG contracts are not necessary.
The Senior Transportation Fund allows for continued senior services and the ability to replace vehicles and construct a storage facility in
the future.

Gunnison Valley RTA – Five Year Financial Plan
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Sales Tax Revenues:

Gunnison Valley RTA – Five Year Financial Plan
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Gunnison Valley RTA – Five Year Financial Plan
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Gunnison Valley RTA – Five Year Financial Plan

55

Gunnison Valley RTA – Five Year Financial Plan
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Gunnison Valley RTA – Five Year Financial Plan
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Gunnison Valley RTA – Five Year Financial Plan
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Gunnison Valley RTA – Five Year Financial Plan
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Proposed 2021 GVRTA Board of Directors Meeting Dates:
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