
 

 

           Meeting Notice  
 

The next meeting of the Gunnison Valley 
Transportation Authority (RTA) will take place: 

March 27, 2020 at 8:00 a.m. 
by telephone. 

 
Dial-in information: 
Dial-in Number:    1-605-475-6333  
Participant Access Code:  360677# 
 

For copies of the agenda and minutes of 
previous meetings, please go to 

www.gunnisonvalleyrta.org/meetings  
or call Scott Truex at 970-275-0111. 

 

Two or more County Commissioners may be in 
attendance at this meeting. 

 

Also, three or more RTA Board Members may attend the monthly 
Mayor/Manager meetings which are held at noon on the first Thursday of each 

month – call Scott Truex at 970-275-0111 for the next meeting location.  

1



 

 

AGENDA – MARCH 27, 2020 
GUNNISON VALLEY TRANSPORTATION AUTHORITY 

BY TELEPHONE – 8:00 A.M. MDT 
 

 
 
Dial-in information: 
Dial-in Number:   1-605-475-6333  
Participant Access Code:  360677# 
 

8:00 A. INTRODUCTION  
 
CONSENT AGENDA – motion & decision requested to approve the consent agenda 

B. ADOPTION OF THE AGENDA  
 C. i.   APPROVAL OF THE FEBRUARY 28, 2020 REGULAR MEETING MINUTES 
      ii.  APPROVAL OF THE MARCH 17, 2020 SPECIAL MEETING MINUTES 
 D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT  
 E. CORRESPONDENCE  
 F. OLD BUSINESS 

1) Air program reports  
2) Bus program reports  

 
REGULAR AGENDA 

8:05 F. OLD BUSINESS - continued 
3) Airport update – Rick Lamport 
4) Tourism Association report – John Norton 
5) Bus service update – Scott Truex & Pam Cook 
6) Air Command report – Scott Truex and David Clayton 
7) Airport Survey Update – Kent Myers – discussion  
8) 2019-20 winter air service update – Kent Myers 
9) 2020 summer air service discussion – Kent Myers 

 
8:35 G. PUBLIC COMMENT PERIOD 
 
8:40 H. COMMENTS FROM BOARD MEMBERS & STAFF 
 
8:45 I. NEW BUSINESS 

1) Selection of a contractor and authorization of the Board Chair to sign a contract 
with a contractor to construct bus pullouts on Hwy 135 in Almont – Anthony 
Poponi and Scott Truex – motion and decision requested.  
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2) Approval of amendment to contract with AEX, Inc. – Scott Truex and Kathy Fogo – 
motion and decision requested 

3) Approval of lease agreement with AEX, Inc. – Scott Truex and Kathy Fogo – 
motion and decision requested 
 

9:15 J. ADJOURNMENT  
 
Next Meeting – May 1, 2020 at 8:00 a.m. in the in the Crested Butte Council Chambers.   
All times are approximate – the meeting may move more quickly or more slowly than indicated. 
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GUNNISON VALLEY TRANSPORTATION AUTHORITY 
CRESTED BUTTE TOWN OFFICES 
FEBRUARY 28, 2020, 8:00 A.M. 

MEETING MINUTES 
 
A. INTRODUCTION  
 
The meeting was called to order at 8:03am. 
 
Board Members and Staff Present: Jim Miles, Boe Freeburn, Janet Farmer, Roland Mason, Laura 
Mitchell, Steve Morris, Scott Truex, Kent Myers, Anthony Poponi.  John Messner was present via 
phone. 
 
Also Present:  Tourism Association and Prosperity Project, Gunnison-Crested Butte Regional Airport, 
Town of Mt. Crested Butte, Mountain Express, the Crested Butte/Mt. Crested Butte Chamber of 
Commerce and members of the public. 
 
CONSENT AGENDA  
 
B. ADOPTION OF THE AGENDA  
C. APPROVAL OF THE JANUARY 10, 2020 REGULAR MEETING MINUTES  
D. EXECUTIVE DIRECTOR’S FINANCIAL REPORT  
E. CORRESPONDENCE  
F. OLD BUSINESS  
1) Air program reports  
2) Bus program reports  
 
Laura Mitchell moved to approve the consent agenda.  Roland Mason seconded the motion which 
was approved unanimously. 
 
REGULAR AGENDA  
 
F. OLD BUSINESS - continued  
 
3) Airport update – Rick Lamport  
 
The Airport shared an overview of the economic report released by CDOT with the airport’s annual 
estimate at $121M up from the last report findings. 
 
The Airport terminal redesign is at the 100% design phase.    
 
The airport mechanic, Eddie, gave an update on his efforts at the Airport. 
 
4) Tourism Association report – John Norton  
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Andrew Sandstrom gave an update on the TA’s efforts.  They are wrapping up their winter 
campaigns this week and will begin to transition their efforts to promoting summer.  The TA applied 
for a grant from the Town of Mt. Crested Butte for an advertising campaign. 
 
5) Bus service update – Scott Truex & Pam Cook  
 
Our Bluebird bus had mechanical issues but the other buses have been running well.  
 
Ridership is down somewhat which is likely due to low snowfall. 
 
6) Air Command report – Scott Truex and David Clayton  
 
Scott provided an update on the Air Command.  Gabe Shalley and Kelly Baer will step in for Morgan 
Bast in representing Vail Resorts at the Air Command Meetings with Morgan moving to a position in 
Breckenridge. 
 
The CDOT report documenting the financial impact of the airport was discussed.    
 
Additional agenda from the Air Command meeting will be discussed later in this Board agenda. 
 
7) Airport Survey Update – Kent Myers – discussion  
 
The survey data collection is ongoing with nearly 300 surveys completed.  Surveys will continue in 
March.   
 
Janet commended Leia Morrison for her efforts during the data collection for her professionalism 
and manner in interacting with the public. 
 
8) 2019-20 winter air service update – Kent Myers  
 
The winter program is performing better than last year with strong bookings occurring since the fall 
reports.    
 
Fare prices were discussed and revenue from lower fares might affect overall financial performance 
of the program. 
 
9) Expansion of Denver Bus Service – Scott Truex 
 
Scott walked through funding scenarios to underwrite the second bus to Denver until the second 
bus route can sustain itself financially. 
 
Chaffee County and Park County were financial contributors when the first Denver bus was brought 
online and they have not been approached yet by the RTA.  John Messner indicated he had chatted 
informally with Chaffee County about contributing.  Park County ridership might not warrant a 
financial contribution. 
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Scott presented to Western Colorado University’s Student Government Association and they were 
receptive to the expansion of service and a possible contribution to the underwriting.   
 
The group discussed scheduling and the benefits of the second route. 
 
Scott will work on finding partners for the additional $150,000 from other partners to start the 
service in Crested Butte starting in January of 2021.  The RTA would tentatively contribute $100,000 
annually. 
 
10) GVRTA Gunnison Transit Center Analysis, Criteria, and Preferred Location – Scott Truex 
 
 Scott gave an update on the planning process with the City of Gunnison.  
 
Scott suggested a postponement of this discussion to the summer of 2021.  
 
Laura Mitchell moved to postpone this discussion to the summer of 2021. Boe Freeburn seconded 
the motion which was approved unanimously.   
 
11) Update on Almont Bus Stop project – Anthony Poponi  
 
Anthony provided an update on the project. SGM is advertising for contractors with contractor 
selection to be formalized at the next board meeting.  The project is expected to be constructed 
and completed by August 31, 2020. 
 
G. PUBLIC COMMENT PERIOD  
 
William Easley was present at the meeting to share his thoughts on the location of the Almont bus 
stops, which he opposed as a nearby property owner. 
 
Martin Klinowski, an appraiser with Majestic Appraisal, provided his opinion on the projected 
financial impact of the project on Mr. Easley’s property based on the proximity to his assessment of 
the commercial improvements the RTA would be making.  
 
Realtor Gerald Lain with Berkshire Hathaway provided his suggestion on where the stop could be 
located and RTA staff and board members discussed the justification for why the bus pullouts were 
located at the current location.  
 
9:00 H. COMMENTS FROM BOARD MEMBERS & STAFF  
 
No comments were submitted.  
 
9:05 I. NEW BUSINESS  
 
1) Request from Census 2020 to place window ad on two buses – Scott Truex and Mac Gray 
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Roland Mason moved to approve the Census 2020 logo to be placed on two buses.  Jim Miles 
seconded the motion which was approved unanimously. 
 
2) 2020 summer air service discussion – Kent Myers  
 
Kent indicated summer flights are available for sale.  United Airlines is going to have a second flight 
that will overnight and fly to Denver. The schedule change to the overnight flight allows for morning 
departures with good connectivity through Houston and Denver though it does create competition 
between those two flights. The program begins on June 18th and ends on August 17th. 
 
3) Authorization of Board Chair to sign a contract with United Airlines for summer 2020 air service 
between Houston and Gunnison for an amount not to exceed $300,000 – Scott Truex  
 
Scott indicated our preliminary estimate of costs will not exceed $250,000. 
 
Roland Mason moved to authorize the Board Chair to sign a contract with United Airlines for 
summer 2020 air service between Houston and Gunnison for an amount not to exceed $300,000. 
Laura Mitchell seconded the motion which passed unanimously. 
 
4) Ratification of new insurance policy with CIRSA – Scott Truex and Kathy Fogo 
 
Scott detailed the costs for the insurance which is approximately $7,000 for the remainder of 2020 
and estimated at $10,500 to $11,000 for 2021. 
 
Laura Mitchell moved to ratify the new insurance policy with CIRSA.  Jim Miles seconded the 
motion which was approved unanimously. 
 
5) Set spring/summer/fall bus schedule – Scott Truex  
 
Laura Mitchell moved to approve the spring, summer, and fall bus schedule. Boe Freeburn 
seconded the motion which approved unanimously. 
 
Scott suggested putting the summer schedule on the agenda for the May 1st meting to assess 
whether the summer schedule might be increased. 
 
6) Adoption of Revised Policy Regarding Future Expansion of Bus Service – Scott Truex 
 
Scott indicated our grant consultant provided insights on the revisions to the policy which will 
hopefully make our future applications to CDOT more fundable. 
 
Boe Freeburn moved to approve the revised policy regarding future expansion of bus service.  
Laura Mitchell seconded the motion which approved unanimously. 
  
7) Five-year financial analysis including new and existing capital projects and possible contribution 
to the Gunnison-Crested Butte Regional Airport terminal renovation – Scott Truex  
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Scott walked through the assumptions presented in the five-year analysis. 
 
8) GVRTA contribution to airport terminal remodel – Scott Truex, Matthew Birnie, Rick Lamport & 
John Cattles  
 
John Cattles and Matthew Birnie summarized the project in its current state which is estimated at 
$10-12 million.  The County is exploring additional revenue streams to help augment the funding 
available for this project.  The funding from the RTA allows for this project to be completed in full to 
improve passenger flow and the visitor experience instead of pursuing this project in a phased 
approach.   The RTA contribution to the project is appealing to the FTA because it demonstrates 
broad community partnership and will hopefully leverage FTA funding. 
 
9) MOA with Gunnison County regarding Airport terminal renovation – Scott Truex  
 
Laura Mitchell moved to approve the MOA with Gunnison County regarding Airport terminal 
renovation.  Boe Freeburn seconded the motion which passed unanimously. 
 
10) Resolution Number 2, Series 2020 - A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
GUNNISON VALLEY TRANSPORTATION AUTHORITY, AUTHORIZING THE PURCHASE AND EXCHANGE 
OF REAL PROPERTY FOR THE USE OF THE GUNNISON VALLEY TRANSPORTATION AUTHORITY AND 
MOUNTAIN EXPRESS – Scott Truex  
 
Scott walked through the boundary line adjustment necessary and the additional space needed for 
future operations for both Mountain Express and the RTA.   Chris Larsen from Mt. Express agreed 
with Scott’s assessment of the need for the third lot. 
 
Laura Mitchell moved to approve a Resolution 2 series 2020 of the board of directors of the 
Gunnison Valley Transportation authority, authorizing the purchase and exchange of real 
property for the use of the Gunnison Valley Transportation Authority and Mountain Express. Jim 
Miles seconded the motion which was approved unanimously. 
 
11) Possible change of meeting times for the GVRTA Board of Directors meetings – Janet Farmer 
 
Janet suggested moving the meeting to a 9 am start but this presented for a couple of the Board 
Members, so the change was not implemented. 
 
12) Executive Session for the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, under 
C.R.S. Section 24-6-402(4)(e) regarding a possible land purchase – Scott Truex  
 
Janet Farmer moved to enter executive session in order to confer with the RTA attorney for the 
purpose of receiving legal advice on specific legal questions pursuant to C.R.S. §24-6-402(4)(e). 
Roland Mason seconded the motion which passed unanimously.  
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At this point Janet Farmer moved and Roland Mason seconded a motion that this meeting of Board of 
the Gunnison Valley Transportation Authority adjourn and, upon affirmative vote of two-thirds of the 
members present, reconvene in executive session for the sole purpose of Determining positions 
relative to matters that may be subject to negotiations; developing strategy for negotiations; and 
instructing negotiators as authorized by CRS 24-6-402(4)(e).  The motion passed unanimously. 

 

Janet Farmer stated the following:  “This Executive Session is not open to the public and action may not 
be taken.  It is Friday, February 28, 2020, and the time is 9:45 a.m. 

For the record, I am the presiding officer; Janet Farmer, Board Chair.  Present at this Executive Session 
are the RTA board members in attendance and the following persons: Scott Truex, Kathleen Fogo and 
Anthony Poponi.  If, at any point in the Executive Session, any participant believes the discussion is 
going outside the proper scope of the Executive Session, please interrupt the discussion and make an 
objection for the record.” 

The meeting adjourned into executive session at 9:47 a.m.  
 
The meeting was called back to order at 10:03 a.m.  
 

Janet Farmer stated that “For the record, if any person who participated in the Executive Session 
believes that any substantial discussion of any matters not included in the motion to go into Executive 
Session occurred during the Executive Session or that any improper action occurred during the Executive 
Session in violation of the Open Meetings Law, I would ask that you state your concerns for the record.”  
No concerns were stated. 

 
13) Direction to staff regarding the purchase of the Maintenance Facility located at 905 W. Evans in 
Gunnison  
 
Laura Mitchell moved to authorize Scott Truex to amend/extend the resolution deadline and 
closing date as necessary regarding the purchase of the Maintenance Facility located at 905 W. 
Evans in Gunnison. Jim Miles seconded the motion which passed unanimously.    
 
J. ADJOURNMENT 

The meeting was adjourned at approximately 10:10 a.m. 

These minutes are the final version approved by the Board of Directors of the Gunnison Valley 
Transportation Authority at its meeting on March 27, 2020. 

______________________________ 
Roland Mason, Secretary 
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GUNNISON VALLEY TRANSPORTATION AUTHORITY 
SPECIAL MEETING, BY TELEPHONE 

MARCH 17, 2020 
MEETING MINUTES 

4:00 PM  

INTRODUCTION 

Board Members Present via roll call:  John Messner, Steve Morris, Janet Farmer, Laura Mitchell, 
Chris Haver, Roland Mason 

Also present:  Scott Truex, Anthony Poponi, Bill Tomcich, Kent Myers, representatives of the 
press, Alpine Express, the airport, and the public.  

NEW BUSINESS 

1) Resolution Number 3, Series 2020 - A RESOLUTION OF THE GUNNISON VALLEY 
TRANSPORTATION AUTHORITY ESTABLISHING A POLICY FOR ELECTRONIC PARTICIPATION 
DURING BOARD MEETINGS – Scott Truex  

Janet read the title of the resolution into the record.  Scott indicated this resolution is to be 
used only during times of health pandemics or emergency conditions as we are under currently. 

Roland Mason moved to approve resolution Number 3, Series 2020 as presented, The motion 
was seconded by Laura Mitchell and approved unanimously via roll call vote. 

Steve Morris – Yes 
Roland Mason – Yes 
Laura Mitchell – Yes 
Chris Haver - Yes 
John Messner – Yes 
Janet Farmer - Yes  

2) Update on Bus Operations – Scott Truex 

Scott indicated the closing on the property on Evans Avenue will take place on March 31st 
instead of April 30th assuming the seller completes our punch list of items detailed to the seller. 

Scott will present a lease for approval on the March 27th agenda with Alpine Express and also 
an amended contract with Alpine Express for operations of our bus service. 

Scott gave an update on operations, passenger restrictions and passenger counts.  We are 
currently running the full winter schedule and Mountain Express has suspended service so CB 
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South is not being served during peak times.  Pam Cook gave an update on their operations and 
safety precautions for the drivers. 

John Messner asked about the capacity needed for essential services and employees of those 
entities and if a reduction to the spring schedule provides adequate capacity. Chris Haver 
mirrored the question on capacity. 

3) Possible change to Bus Schedule – Scott Truex  

Chris Haver moved to allow the Chair and Executive Director discretion to implement the 
spring schedule when they deem that capacity has dropped enough to do so. Laura Mitchell 
seconded the motion which was approved unanimously via a roll call vote. 

Steve Morris – Yes 
Roland Mason – Yes 
Laura Mitchell – Yes 
Chris Haver - Yes 
John Messner – Yes 
Janet Farmer - Yes  

4) Update on Air Service – Kent Myers 

Kent gave an update on changes to airline schedules serving the Gunnison-Crested Butte 
Regional Airport. Dramatic reductions of service will be taking place over the next week and the 
situation is dynamic. 

The summer air service program will be discussed by the Air Command on Monday and later in 
the month at the regular RTA Board meeting. 

ADJOURNMENT 

The meeting was adjourned at 4:32 pm.  

 

These minutes are the final version approved by the Board of Directors of the Gunnison Valley 
Transportation Authority at its meeting on March 27, 2020. 

______________________________ 
Roland Mason, Secretary 
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January, 2020 - Financial Report: 
 

 

 

This report was prepared for the GVRTA Board of Directors on March 12, 2020 with 
information provided by the County Finance Department and shows posted 
revenues through January and expenditures through January, 2020.   

 

 

Sales Tax Revenues: 

*NOTE: Revenue projections will be adjusted as the impact of COVID-19 becomes   
apparent. 
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GVRTA Fund Reports: 
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Summary of all Funds 
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Air Program Reports – Winter, 2019 – 2020 as of 3/9/2020: 

All Flights – Total Seats Sold vs last five years: 

 

 

All Flights – Total Load Factor vs last five years: 
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Bus program reports – February, 2020 
 
 
Bus Ridership Report:  
 

 
 
 

Passengers by Stop – Winter, 2019-2020: 
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 Passengers by Time – Winter, 2019-2020: 
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February Phone Log – Complaints not included above 
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2020 Miles per Bus: 

 
 
2019 Repairs per Bus:  

 
 

Senior Reports:  
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     MEMO 
     March 21, 2020 
     To: RTA Board of Directors 
     From Scott Truex, Executive Director 
     Re: Bus Service Report – COVID-19 Response 
 
 

This Memo shows a timeline of the actions taken by the RTA in the eleven days between March 
10, 2020 and March 23, 2020.  This memo is included in the Board Packet for the March 27, 
2020 Regular Meeting of the Board of Directors. Due to the quickly changing situation, there 
will likely be further updates at the Board Meeting. 

March 10 – We received word of the first case of a positive test for the COVID-19 virus in 
Gunnison County.  In response, we suspended the airport survey and in communication and 
cooperation with Alpine Express, we implemented changes to the Commuter Bus Service and 
this update was sent by me to the Board of Directors outline procedures we were following at 
the time: 

We want to be sure to take the necessary precautions while still providing our commuter 
bus service in a safe manner.  Therefore, the buses are being sanitized daily with all hard 
surfaces being wiped down and the floors being mopped with Pine-Sol.  Alpine Express was 
able to procure 10,000 rubber gloves and drivers are being encouraged to wear them and 
to limit physical contact with passengers.  Alpine also procured a large quantity of baby-
wipes which will be offered to our passengers so they can wipe down their seats, etc. 

Alpine Express has been in contact with Gunnison Valley Public Health and we should have 
more direction from them later today.  As of now, their advice is for people to self-
quarantine if they have symptoms and to call their doctors for directions as opposed to 
showing up at the clinic or hospital unannounced.   

My direction to Alpine Express was that we do not want to over-react to the situation, and 
we do want to be sure to protect our passengers and employees. 

Therefore, in addition to the above, Alpine Express has now implemented the following 
policy for the GVRTA drivers: 

COVID-19 Sanitation Procedure 
In response to the COVID-19 Virus. GVRTA is enacting the following sanitation procedures. 
Drivers: Please continue operating the vehicles as normal with the following additional 

protocols. 
At the beginning of each shift: 
• Ensure hand sanitizer is filled and available to riders 
During shift: 
           • Sanitize the handrail and entryway each lap (at Mountaineer Square) 
At the end of each shift: 
• Sanitize hands 
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• Sanitize the driver area, including steering wheel, door handles, knobs, switches, arm rest, 
visor, etc. 

• Sanitize all hard surfaces where passengers sit using disinfectant wipes 
o Windows, handrails, arm rests, etc. 
Encourage Riders: 
• To sanitize hands before/after riding using the provided hand sanitizer pumps 
 

Drivers were instructed to avoid contact with passengers, self-quarantine if showing any 
symptoms, and wear a mask if over the age of 60.   

 

March 11 – We heard from Mt. Express that one of their drivers was being tested and another 
was waiting to hear if they needed to be tested.  Both drivers were on sick leave at that point.  
Mt. Express planned to monitor the situation and continue normal operations for the time 
being.  The Gunnison Senior Transportation program enacted a policy for sanitation and limited 
service to only essential trips.  The Crested Butte Senior Transportation suspended service. 

March 12 – We decided to cancel all unnecessary in-person meetings (CIRSA, presentations, 
etc.) 

March 13 – We received and posted a flyer from Gunnison County Public Health pertaining to 
Airport and Bus passengers.   

March 14 – Mt. Express held an emergency meeting and decided to change service and start 
running the summer schedule starting on March 16th using only the back door for loading and 
unloading passengers.  This included suspending service to CB South.  That afternoon, the ski 
resort announced that it would be closing immediately for eight days.  At this point, the RTA 
planned to run our full winter schedule for the next few days while following the County 
recommendation of limiting the number of passengers to approximately 25 (one per each two 
seats).  Our sanitation procedures continued and the seats near the driver remained blocked off 
to provide separation between the driver and the passengers.  The reason for running the full 
schedule after the notice of the ski area closure was that there were a lot of people still here in 
the valley and we were limiting the number of people allowed on the buses.   

March 16 – Mt. Express received word of two drivers testing positive for COVID-19 and decided 
to suspend all service effective immediately.  At noon, we received notice from Public Health 
that we needed to limit the number of people on our coaches to eight plus the driver.  This was 
implemented immediately.   

March 17 – A Special Meeting of the RTA Board of Directors was held by telephone and it was 
decided to continue running the winter schedule until the demand allowed us to switch to the 
spring/summer/fall schedule of 13 round-trips.  The Board Chair and Executive Director were 
given authority to monitor the ridership and make the determination as to when to make the 
switch.   
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We posted new notices on the buses with the following message: 

To help protect RTA drivers and passengers and to 
reduce the spread of COVID-19, the Gunnison Valley RTA is following Gunnison 
County Public Health Orders limiting the number of people on the bus to EIGHT 
PASSENGERS and the driver.  

The RTA asks that RIDERS PLEASE: 

● ONLY TAKE THE RTA FOR ESSENTIAL TRAVEL
● DO NOT RIDE IF YOU HAVE ANY COLD OR FEVER
SYMPTOMS INCLUDING BUT NOT LIMITED TO COUGH, FEVER, SHORTNESS OF

BREATH
● DO NOT RIDE IF YOU KNOW YOU HAVE BEEN
EXPOSED TO COVID-19
● ALLOW 6 FEET OF DISTANCE BETWEEN RIDERS
● COVER YOUR COUGHS AND SNEEZES
● CLEAN YOUR HANDS OFTEN
● AVOID SHAKING HANDS

March 19 – Ridership numbers dropped enough to reduce service to the spring/summer/fall 
schedule.  The schedule was changed at noon. Messaging was sent out via social media and 
email to ask people to limit using the bus for only those working in essential services. 

March 19 – 22 Ridership: 19th 20th 21st 22nd 

Gunnison to North end of Valley 24 49 18 32 
CB / Mt. CB to Gunnison 26 36 24 23 
People left behind   0   1   0   0 
Inside City of Gunnison / Tall Texan   3 13   7   4 
Almont    0   1   0   3 
CB South/north flag stops to CB/Mt. CB    2   2   3   1 
CB to Mt. CB    3   0   1   0 
Mt. CB to CB    4   6   2   0 
Mt. CB / CB to north flag stops/CB South   1   1   3   1 
Total  63 109 57 64 

Total between two ends of the valley: 50 85 42 55 

March 23 – Monitoring of ridership continues so that we can determine if another schedule 
change is warranted.  
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MEMO 
March 21, 2020 
To: RTA Board of Directors 
From Scott Truex, Executive Director 
Re: Selection of a Contractor for the Almont Bus Stops 

One bid was received by SGM for the construction of the Almont bus stops.  The bid from Lacy 
Construction was opened on March 13th by Jerry Burgess and Kathie Lucas and they found the 
bid to be fully responsive.  

The bid came in under the engineer’s estimate of cost – which is on the next page. 

Lacy Construction did an excellent job on our six north-valley pullouts last summer and they 
have the capability to do this job as well. 

The staff recommendation is to pass a motion to authorize the Board Chair to sign a contract 
with Lacy Construction to complete the construction of the Almont bus stops as approved at 
the January 10th Board meeting.  
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Contract Estimated

Item # Quantity Unit Description Unit Price Total Price Unit Price Total Price

1 1 LS Clearing and Grubbing $12,000.00 $12,000.00 $5,000.00 $5,000.00

2 73 SY Removal of Asphalt Mat (Planing) $60.00 $4,380.00 $60.00 $4,380.00

3 136 SF Removal of Pavement Marking $10.00 $1,360.00 $10.00 $1,360.00

4 85 CY Unclassified Excavation $60.00 $5,100.00 $40.00 $3,400.00

5 8 HR Potholing $375.00 $3,000.00 $375.00 $3,000.00

6 85 CY Stockpile Topsoil $75.00 $6,375.00 $75.00 $6,375.00

7 24 LF Erosion Logs Type 2 (8 inch) $10.00 $240.00 $10.00 $240.00

8 233 LF Silt Fence $7.00 $1,631.00 $6.00 $1,398.00

9 1 EA Reset Delineator $300.00 $300.00 $100.00 $100.00

10 2 EA Reset Ground Sign $300.00 $600.00 $100.00 $200.00

11 1 EA Reset Marker (Utility) $200.00 $200.00 $100.00 $100.00

12 0.2 AC Seeding (Native) $3,000.00 $600.00 $2,500.00 $500.00

13 0.2 AC Mulching (Weed Free Straw) $6,500.00 $1,300.00 $5,000.00 $1,000.00

14 130 TON Aggregate Base Course (Class 6)  $100.00 $13,000.00 $75.00 $9,750.00

15 42 TON Hot Mix Asphalt (Grading SX) (75) (PG 58-28) $300.00 $12,600.00 $250.00 $10,500.00

16 50 TON Hot Mix Asphalt (Grading S) (100) (PG 64-22) $300.00 $15,000.00 $250.00 $12,500.00

17 32 SY Concrete Pavement (6 inch) $181.50 $5,808.00 $160.00 $5,120.00

18 26 CY Riprap (6 inch) $250.00 $6,500.00 $250.00 $6,500.00

19 2 EA Luminaire (Solar) (install only) $500.00 $1,000.00 $500.00 $1,000.00

20 4 EA Bus Stop Sign (Install only) $250.00 $1,000.00 $150.00 $600.00

21 2 EA Sign Post Base (2-inch round)(Post and Socket) $100.00 $200.00 $100.00 $200.00

22 2 EA Bus Shelter Structure (Install only) $3,000.00 $6,000.00 $1,500.00 $3,000.00

23 136 SF Epoxy Pavement Marking $15.00 $2,040.00 $10.00 $1,360.00

24 1 LS Traffic Control (Special) $6,984.53 $6,984.53 $15,000.00 $15,000.00

25 1 LS Construction Surveying $3,991.16 $3,991.16 $1,000.00 $1,000.00

26 1 LS Mobilization $6,984.53 $6,984.53 $5,000.00 $5,000.00

Total Base Bid: $118,194.22 $98,583.00

Addition Error: -$1,000.00

Contractor's Original Bid $99,583.00

Addition Error $1,000.00

Corrected Bid $98,583.00

Lacy ConstructionEngineer's Opinion of Cost

Contractor's Bid Abstract

GVTA

Hwy 135 Bus Pullouts - Almont

Bid Opening: March 13, 2020
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THIRD AMENDMENT TO TRANSPORTATION SERVICE AGREEMENT  
DATED JUNE 8, 2018 

 
THIS THIRD AMENDMENT TO TRANSPORTATION SERVICE AGREEMENT (“Third 
Amendment”) is made and entered into this    day of March, 2020, by and between 
GUNNISON VALLEY TRANSPORTATION AUTHORITY (“RTA”), and AEX, INC. 
(“ALPINE”).  This Third Amendment amends the Transportation Service Agreement between 
RTA and ALPINE dated June 8, 2018, as amended in writing by the parties on December 7, 2018, 
and as amended by the parties on June 6, 2019 (“The Agreement”). 
 
Paragraph 5. Payment for Scheduled Transportation Service.  Bus Storage, is amended to state the 
following: 
 
Bus Storage: 
 
ALPINE shall provide indoor storage for four buses at ALPINE facilities, including year-round 
and outdoor storage within three miles of Crested Butte for as many buses as necessary to run the 
schedule at the time of Service.  All ALPINE facilities used to store CNG-fueled buses leased from 
the RTA will be CNG-compliant facilities. 
 
IN WITNESS WHEREOF, the parties have caused this Third Amendment to be signed by their 
duly authorized representatives as of the date first above written. 
 
GUNNISON VALLEY TRANSPORTATION AUTHORITY 
 
 
By:       
 Janet Farmer, Chair 
 
       Attest: 
 
 
       By:       
        Roland Mason, Secretary 
 
 
AEX, INC., D/B/A ALPINE EXPRESS 
 
 
By:       
 Landon Ogilvie, President 
 
       Attest: 
 
       
       By:       
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COMMERCIAL LEASE AGREEMENT 

This Commercial Lease Agreement is entered into this 1st day of April, 2020 at Gunnison 
County, Colorado, as follows: 

1. Parties.  The parties to this Agreement are:

1.1 Landlord – Gunnison Valley Transportation Authority; and 

1.2 Tenant – AEX, Inc., a Colorado corporation, d/b/a Alpine Express 

2. Premises.  Tenant will lease the land and improvements located at 905 W. Evans,
Gunnison, CO 81230.

Tenant is authorized to use the premises and improvements for the conduct of its
business, for service on and storage of RTA buses pursuant to the Transportation
Service Agreement between the parties, and to work on CDOT Bustang-Outrider
vehicles.

3. Term of Lease.  The lease term shall begin at 12:00 a.m. on April 1, 2020, and
terminate on November 16, 2020.  This lease shall automatically renew for six (6)
successive one-year terms (each a renewal Term) unless written notice is given by
either Landlord or Tenant to the other on or before June 15 of its intention to
terminate the Transportation Services Agreement between the parties.  Therefore,
this lease shall be in effect while the Transportation Services Agreement is in effect.

4. Payment of Rent.  Rent shall be paid in monthly installments in the amount of
$2,200.00 per month.  Rent shall be deducted from each monthly invoice submitted
to the GVTA for services performed under the Transportation Service Agreement.

5. Utilities/Services.  Electricity, natural gas, water, sewer and trash are Tenant’s
obligation.  Tenant is responsible for any other charges specifically contracted for by
Tenant.

6. Repairs and Maintenance.  General repairs and maintenance to the premises and the
improvements erected on the premises are the responsibility of the Tenant.  This
includes responsibility for snow removal from the premises and roof of the building.
Landlord shall be responsible for repairs and maintenance to the systems of the
building, including the roof.

The parties shall meet within ten (10) days of the commencement of the lease term
to discuss and identify a list of necessary repairs to be made to the interior and
exterior of the building, as well as responsibility for and timing of the same.
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7. Subletting.  Tenant may not sublet any portion of the premises without the prior 
approval of Landlord.  Tenant acknowledges that subletting the premises does not 
negate, in whole or in part, Tenant’s obligation to pay rent to Landlord as specified 
above, unless Tenant is released from such obligation by Landlord in writing. 

 
8. Destruction or Damage to the Premises. 
 

8.1 If, during the term of this Agreement, the premises, but not any improvements 
erected by Tenant, shall be substantially destroyed by fire or other casualty, then 
this Agreement shall cease and terminate from the date of such destruction.  The 
Landlord shall reimburse Tenant any portion of rent paid, but not incurred, in 
advance of the date of such destruction. 

 
8.2 If the premises is only partially damaged or destroyed, this Agreement shall not 

automatically terminate, but the Landlord may repair and restore the premises 
and, in that event, this Agreement shall continue. 

 
9. Fixtures.  The Tenant shall be responsible for obtaining and placing inside the 

premises and building, at its own cost, all improvements necessary for its occupancy 
of the premises and its use, except for the improvements made by the Landlord for 
CNG bus maintenance, which will remain in the premises.  All improvements 
attached to the premises by the Tenant may be removed by it at the termination of 
this Agreement, provided it is not in breach of this Agreement.  Such removal shall 
not damage the premises, and any damage that may be caused by such removal shall 
be repaired by the Tenant before it vacates the premises. 

 
10. Insurance.  Responsibility for insurance of the premises shall be as follows: 

 
 (a)       At its sole expense, Tenant shall obtain and keep in force during the Term of 
the lease commercial general liability insurance with a minimum combined single 
limit of not less than One Million Dollars ($1,000,000.00) per occurrence and Two 
Million Dollars ($2,000,000) general aggregate.  The policy shall include coverage 
for bodily injury, broad form property damage, personal injury (including coverage 
for contractual and employee acts), blanket contractual, and products and completed 
operations.  The policy or policies shall name the Landlord, its elected and appointed 
officers and employees, as additional insured.  The policy shall be primary and non-
contributory over any insurance carried by the Landlord. 

 
(b)       At its sole expense, Tenant shall obtain and keep in force during the Term of 
the lease, policy or policies of “all risk” extended coverage insurance protecting 
Tenant against loss of or damage to Tenant’s business personal property located in 
or about the Premises.  Coverage shall be written on full replacement cost value. 
 
(c)       At its sole expense, Tenant shall obtain and keep in force during the term of 
the lease workers’ compensation insurance to cover obligations imposed by the 
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Workers’ Compensation Act of Colorado and employer’s liability insurance in not 
less than the minimum amounts required by law. 

  
(d)       At all times during the Term, Landlord shall maintain a policy or policies of 
fire and “all risk” extended coverage insurance, on the Building that is the property 
of Landlord, including alterations by Tenant that have become the property of the 
Landlord.  Coverage shall be written on full replacement cost basis in an amount 
equal to one hundred percent (100%) of the full replacement cost value.  Such 
insurance shall be maintained at the expense of the Landlord and payments for losses 
thereunder shall be made solely to Landlord for purposes of repair or replacement of 
the Premises. 

 
(e)        All insurance required of Tenant in this Section and all renewals of it shall 
be issued by companies authorized to transact business in the State of Colorado and 
rated at least A+ Class X by Best’s Insurance Reports (property liability) or by a 
Colorado public entity self-insurance pool, or by companies otherwise approved by 
Landlord.  All insurance policies of Tenant shall be subject to approval by Landlord 
as to form and substance, said approval not to be unreasonably withheld or delayed; 
shall expressly provide that the policies shall not be canceled or altered without thirty 
(30) days’ prior written notice to Landlord and any lender; and shall, to the extent 
obtainable without additional premium expense, provide that no act or omission of 
Tenant which would otherwise result in forfeiture or reduction of the insurance shall 
affect or limit the obligation of the insurance company to pay the amount of any loss 
sustained.  Tenant may satisfy its obligation under this Section by appropriate 
endorsements of its blanket insurance policies.  
 
(f)        Certificates of said insurance and evidence of the payment of all premiums 
of such policies shall be made available and exchanged by the parties prior to 
Tenant’s occupancy of the Premises and from time to time at least thirty (30) days’ 
prior to the expiration of the term of each policy.  No insurance required to be 
maintained by Tenant by this Section shall be subject to any deductible in excess of 
$20,000.00 without Landlord’s prior written consent. 
 
(g)        Landlord and Tenant waive all rights to recover against each other, or against 
the officers, elected officials, directors, shareholders, members, partners, joint 
venturers, employees, agents, customers, invitees, or business visitors of each of 
theirs, for any loss or damage arising from any cause covered by any insurance 
required to be carried by each of them pursuant to this Lease or any other insurance 
actually carried by each of them.  Tenant shall cause its insurer to issue an 
appropriate waiver of subrogation rights endorsements to all policies of insurance 
carried in connection with the Premises and any personal property located on the 
same.  Tenant shall cause all other occupants of the Premises claiming by, under, or 
through Tenant to execute and deliver to Landlord a waiver of claims similar to the 
waiver in this Section and to obtain such waiver of subrogation rights endorsements. 
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11. Breach of Lease.  Should the Tenant fail, refuse or neglect to comply with any of the 
terms, covenants or conditions to be performed by the Tenant in accordance with this 
Agreement, and the Tenant fails to cure said breach after receiving ten (10) days 
notice, in writing, of such breach, the Tenant shall forfeit all rights under this 
Agreement and further occupancy of the premises shall be deemed an unlawful 
detainer of the premises by the Tenant and shall entitle the Landlord to all the rights 
and remedies provided by the laws of Colorado.   

 
12. Assignment of Lease.  The Tenant shall not assign this Agreement, in whole or in 

part without the prior written consent of the Landlord. 
 

13. Notices.  All notices and communication required by this Agreement shall be in 
writing and shall be sent by certified mail to the following: 

 
Landlord: GVTA    Tenant:  AEX, Inc. 

P.O. Box 39     P.O. Box 1250 
Crested Butte, CO 81224   Gunnison, CO 81230 

      
 

14. Security Deposit.  No security deposit shall be required. 
 
15. Landlord's Access.  The Landlord and/or its agent are permitted, at all reasonable times 

and with reasonable notice, to enter the premises to examine same.  
 

16. Rules and Regulations.  Tenant by executing this Agreement agrees to abide by all 
reasonable rules and regulations now or hereafter promulgated or required by the 
Landlord or the City of Gunnison, and all such rules and regulations shall become and 
be part of this Agreement by reference.  Breach of any rule or regulation shall constitute 
a breach of the terms and conditions of this Agreement and be treated in the same 
manner as a default or breach of any terms and conditions of this Agreement.   

 
17. Permits/Licenses.   The Tenant shall obtain and continuously maintain in force all 

necessary licenses and permits required to conduct its businesses on the premises.   
 

18. Indemnification.   Tenant agrees to indemnify and hold the Landlord harmless from any 
and all claims for liability or damage of any kind, including but not limited to reasonable 
attorney's fees, arising out of or relating to the Tenant's occupation and use of the 
premises, except that which is a result of the negligence of the Landlord or its 
representatives. 

 
19. Personal Property Taxes.  The Tenant shall pay all personal property taxes due on its 

personal property or improvements located upon the rental premises.   
 

20. Non-Waiver Of Remedy.  The failure of the Landlord to insist upon the strict 
performance of any of the terms, conditions and covenants contained in this Agreement, 
shall not be construed or deemed to be a waiver of any rights or remedies of the 
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Landlord under this Agreement and shall not be deemed a waiver of any subsequent 
breach or default in the terms, conditions and covenants of this Agreement by the 
Landlord.  

 
21. Time Of Essence.  It is expressly agreed that time shall be deemed to be of the essence 

of this Agreement.  The failure of either party to exercise any right under this Agreement 
upon a default by the other party shall not prevent such party from exercising any of the 
rights granted resulting from the same or any subsequent default. 

 
22. Applicable Law.  This Agreement is entered into in the City of Gunnison, State of 

Colorado, and it is agreed that the proper jurisdiction and venue of any action pertaining 
to the interpretation or enforcement of this Agreement shall be in the County or District 
Court of  Gunnison County, Colorado. 

 
23. Attorneys' Fees.  It is agreed that if any action is brought in a court of law by either 

party to this Agreement, as to the enforcement, interpretation or construction of this 
Agreement, the prevailing party in such action shall be entitled to reasonable attorneys' 
fees, as well as all costs incurred in the prosecution or defense of such action. 

 
24. Captions.  The Landlord and the Tenant agree that the headings and captions contained 

in this Agreement are inserted for the convenience of reference only and are not to be 
deemed a part of, nor to be used in, construing this Agreement. 

 
25. Counterparts.  This Agreement may be executed in duplicate counterparts which shall 

constitute duplicate originals. 
 

26. Entire Agreement.  This Agreement contains the entire and only agreement between the 
Landlord and the Tenant, and no oral statements or representations not contained in this 
Agreement shall be of any force or effect between the parties.  This Agreement shall 
not be modified or amended in any manner except by written instrument executed by 
the parties. 

 
  
IN WITNESS WHEREOF, this Agreement is executed the day and year first above written. 
 
Landlord:     Tenant: 
Gunnison Valley Transportation Authority    AEX, Inc., d/b/a Alpine Express 
 
 
             
By: Janet Farmer, Board Chair  By: Landon Ogilvie, President 
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